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Above – signing of the ‘Queensland NRM Governance Guidelines’ September, 2015 (left to right – Jeff 

Campbell, Robert Smith, John Bethel, Keith Noble, Kevin Mann, John Taylor, Tony Ricciardi, Joseph Elu, Mike 

Berwick, Ian MacGibbon, Malcolm McKay, David Claudie) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Above – RGC Board and TSRA Rangers during regional visit to Torres Strait Regional Authority September, 2015  
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Mike Berwick 

Independent Chair 

 

Over the last couple of years there’s been talk of reform in our sector but action 
has been slow.   There is arguably an even greater need for reform across 
government agencies but it’s not even being talked about let alone happening. 
 

I draw the distinction between reform within regions (which is ongoing) versus 
that across regions and statewide.  The agreed cross regional model is to form 
clusters of two or more regions for administrative efficiencies and for sharing of 
expertise.  The frontline services of engagement, planning and investment 
priorities, those activities that are our regional identity are to remain unchanged.   

At the time of writing 3 clusters (involving 7 of the 13 regions) are underway - South West NRM and Condamine Alliance have largely 
done it; Cape York, Terrain and Northern Gulf are underway as are NQ Dry Tropics and Southern Gulf NRM with other groups talking.  
SEQC always envisaged as stand-alone, have now merged with Healthy Water Ways to form Healthy Waterways and Catchments Ltd. 

The next stage is to align the systems across clusters so that 
we can gain further efficiencies and allow for other 
beneficial mechanisms such as aggregate statewide 
reporting whilst projecting a united front. 
 

These challenges come at a time when environment, 
sustainable farming and landscape health have slipped on 
the political agenda yet they have never been more 
important.   Population continues to increase, as individuals 
we consume and waste more than we ever have and the 
climate is changing rapidly.  More than at any time in history 
people are disconnected from food, fibre and energy 
production and from the ecosystem services that make the 
planet habitable and our lives liveable. 
  

In contrast society’s knowledge of the environment and how 
to manage it has never been greater, we have worked out 
how to produce endless electricity from sunlight, we can 
farm sustainably and produce plenty of food, and we can 
clean dirty air and water and are capable of recycling pretty 
much everything.  That knowledge sits in silos, few people 
get the big picture and society’s amazing knowledge is used 
scantily.   
 

In Australia community based NRM stands out as the only 
institution that gets the big picture, that realizes managing 
the environment means dealing with people, that 
understands the practicality of rural livelihoods and that 
sees the landscape as a whole. 
 

We have a poor profile, we don’t often make the news, 
we’re in the background of the big issues so it’s easy for 
politicians to pat us on the back but cut us out of the budget 
as an item that barely affects their vote.  
 

The time to reinvent ourselves has never been more urgent - 
in a rapidly changing world we must adapt or be left behind. 

In Queensland we have to: 
 

•   Let go of our empires and invite our principle 
stakeholders, our clients, to re-design the system and 
take ownership of it.  Broadly that means Landcare, 
farming, grazing, conservation, tourism, Traditional 
Owners, miners and Local Government.  Collective 
ownership and advocacy to government by such a 
broad-based alliance would bring new life to regional 
NRM. 

•   Show government a return on their investment, not a 
self-serving ask for money. 

•   Improve our own performance by sharing back and 
middle room services. 

•   Align and aggregate reporting systems to tell a consistent 
regional and statewide picture. 

•   Advocate for a State Catchment/NRM Plan that co-
ordinates agencies, reports publicly and provides 
regional oversight. 

•   Find a brand that everyone gets and all use it - few 
people know what NRM stands for. 

•   Put our collective interests before our own. 
 

At the national level there has been agreement to do some 
these things – the collective re-design, a return on 
investment approach to government, national reporting 
(Environmental Accounts), and a recognizable brand.  This 
agenda has been driven by a sharply declining federal 
investment (it has halved since the transition from CfoC to 
the NLCP) though it would make sense regardless of budget 
allocations.   Unlike most other states where government 
statutes underpin regional NRM function, Queensland 
regions have no statutory security and get little investment 
from the State Government.  With no forward estimates 
beyond 2018 in the Australia Government or Opposition 
and a small, declining state investment, time to act is short.       

 

My thanks to Andrew and Lane for being better working companions than I could ever have 
hoped for.  To Lane, for work beyond what she is paid for, prompt action on everything, wise 
council, thoughtful diplomacy, formidable ethics, organising us all and trying to ensure my 
hair is combed.  To Andrew, always focussed, and for your good judgement, competence, 
patience, tolerance, commitment and trust.   I would like to recognise the staff leadership 
provided by the state-wide corporate services, program management and communications 
network groups, and urge all regions to participate in these vital collaborations.                                              
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Andrew Drysdale 

Chief Executive Officer  

The 2015-16 year for NRM Bodies in Queensland has been extremely challenging.  As in 
previous years the NRM Bodies continue to meet these challenges but at what cost?  I 
note that many Regional Bodies have reduced staff time to save money so that they can 
remain viable but what this often means is the staff choosing to fit in the same if not more 
work in fewer hours because that is what passionate and committed people do!  I would 
suggest this can’t continue for much longer.  The RGC made the decision in November to 
take a multi prong approach to addressing some of the challenges which result in stressed 
and stretched staff and potentially sub-standard delivery.  
 

They chose to: 
 
1. Review the delivery model in Queensland, looking for more efficient and effective ways to deliver the business of 

community based NRM. 
2. Develop a new State Government funding initiative which will deliver an innovative approach to securing Queensland’s 

Climate, Food and Nature futures.  
3. Commit to a set of performance/governance standards that will underpin these undertakings. 
 

I applaud the Regional Bodies for starting the journey to 
achieving more efficient and effective delivery of 
community based NRM in Queensland.  The role of the RGC 
can only ever be one of providing support and facilitation. 
The hard yards can only be achieved by the Regional Bodies 
identifying what will work best for them and committing to 
a course of action.  The RGC Directors made the decision to 
wait to see what was being implemented at the regional 
scale before committing to necessary reform of the RGC to 
better support Regional Bodies.  This coming year will be 
the time for this reform consideration. 
 

The development of the “Queensland’s Climate, Food and 
Nature Futures Initiative” is a bold decision which is 
challenging the paradigms of many around what we 
consider to be our core business and what we think is fair 
and reasonable to ask of government in resourcing the 
delivery of this business.  I’m excited by this initiative as I 
believe it provides a fresh approach to ‘old business’.  The 
initiative contributes to transitioning Queensland’s Regional 
Bodies into governments new agendas built around 
innovation, economic drivers such as tourism, and 
community participation whilst still delivering on regional 
priorities. I urge our RGC members to embrace this initiative 
and not fear it. 
 

The RGC continue to generate a small portion of income 
to compliment the levy income by hosting several 
projects. Whilst there are some financial benefits to 
hosting these projects it is also an example of where the 
RGC are providing supporting services to the regional 
bodies. Whether we continue to host these projects will 
be under review as we move through the reform 
discussions in this coming year.  
 

I wish to acknowledge the project leaders, Milena 
Gongora and Carl Mitchell for the Paddock to Reef 
Coordination Project and Lee Blacklock and 

Ross Brown for the Spatial Information Coordination 
Project.  We have hosted several projects on behalf of 
NRM Regions Australia and I wish to thank Danny O’Neill 
for making this a relatively simple and straight forward 
arrangement.  
 

You will note from the Financial Report that the RGC 
managed to avoid a forecasted budget loss with a small 
operating surplus for the year.  For the last few years the 
RGC Finance Sub-Committee have recommend a budget 
with expenditure cuts so as to provide some relief to 
members when it comes to funding the RGC .  I fear that 
under the present funding regime that most of 
Queensland’s Regional Bodies find themselves (which by 
current indicators doesn’t look to get any better) that the 
required funds to maintain the RGC in its present form is 
simply becoming beyond the capacity of many of the 
Regional Bodies to contribute.  This is another reason 
why we need to have the RGC reform discussion sooner 
than later. 
 

This will be the 10
th

 Annual Report where I formally thank 
Lane (Pilon) for the great work she does supporting the RGC.  
I look forward to another few years (perhaps 10!) of working 
with Lane as it is simply a pleasure.  I believe Mike has been 
Chair of the RGC for 9 years now and Mike’s commitment, 
enthusiasm and energy is inspirational if not a little 
exhausting at times for those of us who choose to try and 
keep up with him!  
 

To both Lane and Mike, the RGC wouldn’t be the reputable 
organisation it is without you, thank you. 
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STATEWIDE NETWORK HIGHLIGHTS 
 

Program Managers Network 
The Operations Manager's network meetings continue to play a key role in the facilitation of cross regional 
collaboration and discussion on key matters and provide invaluable support to new Operation Managers.   

 

This financial year saw the Operations Manager's 
network meetings being held in the regional 
locations of Magnetic Island (hosted by NQ Dry 
Tropics) and Cooktown (hosted by Cape York 
NRM). As well as playing a key role in the 
facilitation of cross regional collaboration and 
discussion on key matters, holding these 
meetings in regional locations also provided 
opportunity for all Operations Managers and 
guests to gain greater insight into specific 
regional successes and issues.  Having these 
meeting regionally based also allowed other 
complimentary regional staff to be involved and 
thus gave the Operation Managers access to even 

broader information around specific local 
program matters.  At the same time it gave staff 
who would not normally attend Operation 
Manager meetings the opportunity to gain a 
better understanding of the activities of the 
Operations Managers Network and its function.  
Relaxed settings and arranged social activities 
outside of meeting times allowed for greater 
networking between all participants, including 
invited guests from Government, research 
organisations and other NRM organisations.  The 
support to local business in struggling regional 
communities was considered an added bonus. 

 

Key issues that have been discussed by this network in the last financial year include:  
 

- Proposed approaches for new regional 
arrangements.  

- Queensland Government Investment 
Package - Our Food, Nature and Climate 
Future Initiative Report. 

- Information Session on the 
Program/Project activities being 
undertaken by NQ Dry Tropics. 

- NESP. 

- Queensland NRM Investments Program. 

- State Wide Program Logic plus activity 
and leverage tracking tools. 

- Workshop on preparing for MERI plans 
going public and interpreting the Good 
Practice Guide. 

- Reef Programs. 

- Gully remediation. 

- Monitoring success. 

- Activity tracking tools. 

- Cape York Atlas and NRM Plan. 

- Update from the Office of Great Barrier 
Reef. 

 

Written on behalf of the Operation Managers Network by Peter Gibson, NQ Dry Tropics 

 

 

  

 

Photo below – field trip 
out of Cooktown 
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Telling our story well - measuring the true value of regional delivery. 

The Operations Managers have been busy 
continuing our efforts to measure the true value 
of regional delivery, the difference that regional 
bodies make.  This year we focussed our efforts 
demonstrating the intangible outcomes 
identified in the State Wide Program Logic: our 
facilitation, the strategic partnerships we 
develop, the community participation we 
support and the knowledge sharing we enable.   
In addition, the leverage that all this effort gains 
was identified as a key value add that needed to 
be captured.  In other words, we realised that 
we should not just be focussing on the outcomes 
that we achieve, but that we should turn our 
attention to the story behind those outcomes.   
 
Every regional body knows that great outcomes 
don’t just happen; a huge amount of background 
work is needed before a land manager agrees to 

fence a creek reach and an even greater amount 
of negotiation is necessary before a group of 
land managers agree to pool their investment to 
gain a greater collective outcome.   Every 
meeting, every stakeholder, every decision and 
every outcome: this is our ‘gold dust’.  These 
little specks may seem small at the time, but 
when brought together they tell an incredibly 
powerful story.     
 
We knew that to measure the true value of 
regional delivery, we had to not only capture this 
gold dust, we had to collect it in a consistent 
way, one that gave credibility to our claim.  Over 
the course of the year, a lot of thought and 
effort has been put into how each region can 
collect its gold dust, and tell our numerous and 
different stories in a way that is collective, 
credible and compelling. 

 
A challenge yes, but one that is being overcome by the development and use of a few very smart tools: 
 

 Activity and engagement tracker:  A Smart Phone app which consistently tracks effort and the 

significance of that effort.   

 Leverage tracker: Another Smart Phone app which consistently tracks investment by other in regional 

body initiatives. 

 Impact Case Studies:  A simple, short, agreed format that utilises information from the tools above to 

tell a consistent story. 

 Partner Satisfaction Surveys:  Consistent questions provided to land managers and stakeholders to 

monitor and assess their opinion on the ‘value add’ of Regional Bodies. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 

 
Figure 1: SEQ 
Catchments 
Saltmarsh for Life –  
 
Return on investment 
by effort 2015/2016 
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With these smart tools, each region is consistently starting to tell the story we’ve always wanted to tell, a 
story that describes not only the environmental, social and economic outcomes we achieve but equally 
importantly, how we achieve them.   

 
Every region might have a different landscape and a hundred different stories to tell, but if we all tell our 
stories in the same way, the same message will start to shine through: 

 
Regional delivery is a successful and highly regarded model for NRM investment 
(and we have the tools to prove it!).  

 
Written on behalf of the Program Managers Network by Louise Orr of Healthy Waterways and Catchments, and Penny 
Scott of Terrain NRM with special thanks to Peta-Marie Standley (Cape York NRM), Emily Maher (BMRG), and Peter 
Gibson (NQ Dry Tropics). 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo above: Penny Scott (Terrain) & Louise Orr (Healthy Waterways and Catchments) presenting on the value of Regional Bodies at 
the 2016 National NRM Knowledge Conference 

 

 

 
 

 
 
 

  

 

Cooktown field 
trip to view cave 
paintings with 
local guide. 
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Left - Cooktown 
discussion about the 
use of Lidar imagery 
to determine areas 
of active gully. 
erosion. 

 

Right - WW2 forts on 
Magnetic Island. 

 

left - Looking at Trevethan corridor 
rehabilitation project (Elisa Nichols, Executive 
Director OGBR, Bernadette Hogan, DNRM - 
Manager NRM partnerships, Penny Scott, 
Terrain NRM, Bernie Kennan, Acting Project 
Manager TSRA, Peta Standley, Operations 
Manager Cape York NRM, Jason Carroll, 
Operations Manager and Denis Kelly, both of 
South Cape York Catchments.) 

 

right - checking out Gully erosion site on 
Crocodile station Cape York Peninsula (Libby 

Gardiner, SWNRM, Andrew Brooks, Griffith 
University, Elisa Nichols, OGBR Executive 
Director, Jason Carroll, South Cape York 

Catchments Operations Manager, Penny Scott, 
Terrain NRM & Peter Gibson, NQ Dry Tropics.) 



9 | P a g e  
 

Corporate Service Managers 
 

The Corporate Service Managers Network continues to meet at regular intervals with CSMs sharing 
information between meetings via a share page, telephone and working together during site visits.  
Although the level of funding actualised by Regional Bodies differs across the State, there is no denying that 
Corporate Service Managers have worked extremely hard within and across their organisations to achieve 
maximum efficiency, thus ensuring as much funding as possible goes to on-ground priorities whilst at the 
same time maintaining the highest possible standards of good governance and transparency that is 
essential when managing public funds. 

 

This work culminated in the network collaborating around two key projects.   
 

1. Standardised Contractor Agreements 

One of the Regional Bodies, with appropriate legal input, developed a set of Standard Terms and 
Conditions and forms which all participating Regional Bodies could then access and individualise as 
necessary to ensure a high level of Contractor Agreements were in place. 
 

2. Organisational Financial and Supporting Governance Standards Indicators 

Designed to assist Regional Body’s in assessing how their Organisational Financial and Supporting 
Governance arrangements stack up against the performance expectations under the National 
Landcare Programme and also enables the organisation to gain a good overview of where each of the 
listed governance indicators is at in regard to implementation within their organisation at any given 
time. 

 

Other key issues that have been discussed by this network in the last financial year include: 
 

 ways that CSMs can support the Statewide 
Strategic Reform Process;  

 recognition of Volunteer Contributions; 

 maintaining capacity with reduced resources; 

 Client Relationship Management;  

 opportunities for practical standardisation of 
policies and procedures across the State; 

 insurance review and renewal; 

 reporting & self-assessment;  

 streamlining within organisations; 

 remuneration and employment 
arrangements;  

 novated leasing; and 

 sharing of documents, policies and 
information through a shared online 
collaboration page.

 

Lane Pilon on behalf of the Corporate Service Managers Network 
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Communication Officers 
Network 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIS Network - Essential Information & Knowledge 
 

RGC Spatial Support Role 
As part of the spatial role we have continued to deliver training for the spatial staff across all Regional Bodies.  The 
state-wide GIS workshop, held in September 2015, focused on improving the group’s skills in ArcGis OnLine and 
addressing technical issues encountered whilst developing Regional Body products such as story books.  This has 
proved invaluable in the sharing of information through an online application. 
 

Council/Working Group Representations 
Queensland Spatial Information Council 3 
Spatial Imagery Working Group  5 
Spatial Advisory Group   4 

Photo: guest presenter Dave Cussons of Cussons Media. 

 

The Collective continues to support 
the network of Queensland Regional 
Body Communication Officers with 
two face-to-face meetings held 
during the 2015-16 financial year.  
Some of the key areas of discussions 
during and between the meetings 
were: 

 

 ‘Useful Tools’ Spreadsheet. 

 Infographics. 

 Communications Plan Template. 

 Media Pro (photo storage system). 

 Looking to promote the value of Regional 
Bodies to people as opposed to just 
‘what Regional Bodies do’. 

 Ways to better engage government at all 
levels. 

 Social media (Facebook, tweeting) – how 
to use and having a ‘social media policy’, 
blogging, case studies and podcasts – 
what is the best way to get value out of 
these communication mediums. 

 Statewide Communications – newsletter 
and Queensland Country Life & North 
Queensland Register articles. 

 Promoting ourselves at the National, 
State and Regional levels.  

 Cross promotion of stories. 

 Collective share space set up via Dropbox. 

 Multi-platform management. 

 Integrated communications and marketing 
strategies, including social media. 

 Policy and strategic planning reviews and updates.  

 Media release checklist for best practice. 

 Slice – online media monitoring service. 

 Launching of revised NRM Plans. 

 Video, films and YouTube. 

 Internal promotion of activities to staff to enable 
everyone to be aware of and promoting the 
activities of the whole organisation. 

 MERIT - how - to handle announcements, project 
blogs, project stories. 

 Storyboard structure/information template. 

 Opportunities for group training. 
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Spatial Imagery Subscription Plan 

The spatial imagery subscription plan is in place for another year having received contributions from 11 
Regional Bodies.  It is critical that the RGC maintain this membership as it enables Regional Bodies to have 
access to the latest high resolution aerial photography and satellite imagery.  Satellite imagery and its 
availability/non-availability on hard drive is a major issue and is proving to be a difficult hurdle to 
overcome.  The current delivery method via web services is not satisfactory for the more remote Regional 
Bodies. 

 

 

The Queensland Governments’ latest budget has allocated a significant amount of funds to satellite 
imagery purchases so this will be a major topic to follow up on in the new financial year. 
 

Spatial Support 
• State-wide GIS Workshops was held in 

September 2015 (with the next due in 
November 2016). 

• Management of Price Finder access and 
accounts for 9 Regional Bodies. 

• Participation in 6 meetings via 
teleconference. 

• Processed dataset requests from 
Regional Bodies. 

• Processed 10 imagery requests from 
Regional Bodies. 

• Responded to requests for GIS advice. 

 

Lee Blacklock has completed his secondment with the NRM Spatial Hub project and is currently delivering 
support activities to the hub on a 50% RGC – 50 % hub split.  Ross Brown remains involved in the delivery of 
support to GIS Officers in Regional Bodies across Queensland. 
 
 

written by Lee Blacklock on behalf of Ross Brown & the GIS Officers Network 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo below –‘on the road again’ supplied by Lee Blacklock from his travels while working for the Spatial Hub project. 

 
 
 
 
 
 
 
 
 
 

 

 

Photo left: 
Sharing the 
knowledge. 

 
Photo above: A different point of view. 
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Paddock to Reef 
 

Regional NRM bodies in the reef catchments play a pivotal role in maintaining the 

health of the Great Barrier Reef by working with farmers, graziers and industry 

groups to deliver incentives and extension that promote the use of farming practices 

with better water quality outcomes.  Substantial improvement from the last seven 

years is demonstrated through the Paddock to Reef Program, a monitoring and 

modelling program quantifying the progress that the agricultural industry is making 

towards Reef Plan targets.  The Regional Groups Collective coordinates the 

management practice data collected by Paddock to Reef.  

 

Numerous success stories of landholders making a positive change, whilst 

maintaining their productivity and profitability, give us hope that agriculturalists can 

lead as custodians of the reef and are willing to do so. This year, Regional NRM bodies and peak industry groups 

joined in a bid to deliver $45M of government investment into activities that improve water quality from 

agriculture. Demonstrating that the agricultural industry in Queensland is eager to collaborate and serious about 

protecting the Great Barrier Reef.  
 

written by Milena Gongora on behalf of the Paddock to Reef Project 

  

 

 

Above Photo - Paddock to Reef paddock monitoring by the Department of Natural Resources and 
Mines in the Wet Tropics, Silkwood courtesy of Kathryn Dryden of Terrain NRM (source – DNRM) 
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Queensland Regional NRM Groups Collective 

Contact details: 
 

Andrew Drysdale, Chief 
Executive Officer 
0407 634 224 or 

andrewd@rgc.org.au 
 

Mike Berwick, Chair 
0419 022 629 or 

mike.berwick@terrain.org.au 
 

Lane Pilon, Executive Officer 
0411 546 182 or 

lanepilon@rgc.org.au 
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