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Chair’s Overview 
 
This year began with hope for a more rational 
structure for Natural Resource Management 
in Australia and a promise that the budget 
would not be cut.   We’re still holding out 
hope for the first but were let down when the 
budget was cut severely by around 25%, 
contrary to the election commitment that 
there would be no cuts.  The cuts follow many 
years of no increase in the face of inflation 
and a failure of politicians to value, and invest 
in, the health of landscapes for either natural 
values or productive capacity. 
 
On the positive side, regional plans are 
heading towards centre stage, a blueprint for 
investment and action in the regions.   At the 
time of writing this, CEOs around Australia are 
negotiating with staff in the Department of 
Environment in Canberra about design and 
reporting.   The message from Regional Bodies 
is simple – use regional plan priorities to guide 
federal investment and then tell us what you 
want, not how to do it.   Underlying that 
simple message are some challenging 
questions.   For example, being able to report 
on actual changes to the landscape not how 
many meetings we attend. 
 
The State has remained a small but reliable 
cash investor and is expanding our 
engagement in its day-to-day activities.   The 
relationship with Minister Cripps continues to 
strengthen and Ministers Powell and McVeigh 
are engaged and supportive. 
 
With less money to regions, the Regional 
Groups Collective hopes to reduce the burden 
on the regions by further cost cutting and 
hopefully securing some other sources of 
revenue.   The predominant message from 
members is not to reduce effort but also that 
regions are struggling to fund the RGC. 
 

The relationship with Landcare remains mixed.  
On one hand the Collective, Queensland 
Water and Land Carers and the Australian 
Coastal Society (Qld.  Branch) are working on a 
joint conference in September 2015 – Reef, 
Range and Red Dust.   On the other hand 
some in Landcare see regional NRM only as 
competitors for funding.  The reality is the 
landscape and the people in it need both – the 
regions to engage, plan and co-ordinate at the 
catchment scale; the volunteer groups to work 
with local communities, on specific issues, to 
build the ethic and to perform actual works.  
The depth and breadth of community 
volunteers goes well beyond the formal 
Landcare identity to include all manner of 
care, conservation and production groups, 
most of whom do not identify with any 
advocacy or lobby group. 
 
By definition we are all part of the one 
program now whether local community 
groups, Regional Bodies or national agendas, 
for example climate policy and the Carbon 
Farming Initiative.  Until these sectors act in 
unison, a national and co-ordinated approach 
to landscape health will struggle. 
 
A big thank you to Andrew and Lane who have 
been both a pleasure and a privilege to work 
with.   We have a clear work program; we 
share the tasks, each doing what we are best 
at, and are able to get on with the job with 
mutual respect and minimal distractions. 
 
My thanks to the regions.  A treasure house of 
knowledge, good advice and support.   Finally 
our big challenge – becoming ever more 
efficient, sharing the backroom stuff across 
the State, whilst keeping the functions that 
connect us to our community and local 
landscapes in-house. 

 

 
Mike Berwick 

Chair, Queensland Regional NRM Groups’ Collective 
October 2014 
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Chief Executive Officer’s Report 

 
Another funding programme comes and goes 
and with that uncertainty prevails!  I feel that 
the RGC could have done little more to 
influence the design of the new National 
Landcare Programme (NLP), however as for 
the introduction of other new programmes, 
what we think we are getting compared to 
what we actually end up with is rarely the 
same.  This serves to remind us that there are 
many ‘forces’ at play with the design of new 
programmes, of which some aren’t always 
pushing in the same direction.  To have 
maximum influence on programme design, 
equal amounts of time and resources  need to 
be dedicated to working with those ‘forces’ as 
goes into working with the governments of 
the day or in opposition.  On reflection, one of 
the things I believe we could have done more 
effectively was to better cement stakeholder 
support for our preferred model.    

 
The NLP programme does get back to some of 
the fundamental principles which we have 
been advocating for near on a decade.  The 
NRM Plans are to provide the basis for funding 
priorities in the regions and recognition that 
effective engagement of communities 
requires dedicated resources, are two of these 
principles.  I believe there is clear evidence 
that Minister Hunt has taken on board our 
council over the last four years and for that 
we should be most grateful. 

 
The RGC continues to support Queensland’s 
Regional Bodies through advocating their 
great work, bringing to the notice of 
governments the many challenges they face, 
acting as a conduit for information to and 
from Regional Bodies and facilitating the 
sharing of knowledge across Regional Bodies 
and other NRM stakeholders.  A further 
responsibility of the RGC is to help prepare 
Regional Bodies for what might be coming 
over the horizon.  To this end a workshop was 
held involving CEOs and some ‘critical friends’ 
of Regional Bodies to do some “over the 
horizon gazing”.   
 

The outcome of the workshop, which will be 
tabled with the RGC Directors for 
consideration, included: 
 

1. Shared corporate services. 
2. Development of Communities of 

Practice.  
3. Collective reporting. 
4. Commoditization of NRM products and 

services (e.g. carbon sequestration, 
offsets, ecosystem services). 

5. New umbrella brand – Queensland 
NRM (possibly incorporating 
Queensland Water & Land Carers – 
QWALC, and/or Landcare Queensland). 

6. Retain existing stakeholder engagement 
and knowledge management 
responsibilities at the core of each 
Regional NRM Group.   

 

I sincerely hope that due consideration is 
given to implementing some or all of the 
above and more.  Regional Bodies are in the 
game of working with natural resource 
managers to help them find ways to do things 
more efficiently and effectively that will 
ultimately require some acceptance of the 
need for change.  It is important that Regional 
Bodies and the RGC adopt the same ethos.  
This will be challenging because of the need to 
change.  This challenge may be due to a fear 
of possible increased cost, lack of evidence 
that change is required or straight out 
resistance to accept there is a better way to 
do it.  Irrespective of these fears we need to 
meet these challenges head on because if we 
don’t evolve with the changing times we will 
perish.  I don’t believe the status quo is a 
viable option. 
 

The RGC is now solely reliant on Regional Body 
levies to keep it operating.  Three years ago 
we were receiving $200,000 in government 
funding to support the RGC operations but at 
the same time deliver on government needs.  
This is a big slice of income to loose and the 
willingness of Regional Bodies to pick up this 
shortfall speaks volumes for the importance 
they place on having an effective RGC.  
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However with Regional Bodies facing funding 
cuts beyond 20% of their own, to load them 
up with a $420,000 levy bill, I believe, isn’t 
sustainable.  The RGC Executive will work to 
identify opportunities to cut costs which 
include closing the RGC office, general 
reduction in operating costs and reduction in 
staff time.  In addition to this opportunities 
will be explored to raise income to offset the 
costs.  The RGC has now a healthy reserve of 
$292,000.  Through a combination of reducing 
costs, raising alternate sources of revenue and 
calling on our reserves we should be aiming to 
reduce the levy call on regions by at least 
$100,000 and possibly $150,000 for the 2015-
16 year.   
 
For the second year the RGC has been 
involved in negotiations with a Regional Body 
member around payment of the RGC levy.  In 
both cases this has created a fair degree of 
tension between the RGC and the member 
body, resulting in the near loss of a Regional 
Body from the RGC.  In these cases there are 
simply no winners.  I would recommend that 
the decision to be a member of the RGC or 
not, should come long before any region 
receives their levy invoice.  At present the only 
binding action of a region to being a member 

of the RGC is via their payment of the levy.  I 
believe Regional Bodies should sign onto 
being a part of the RGC through being a 
signatory of a MoU, or equivalent, preferably 
for two or more years.  In doing this Regional 
Bodies commitment to the RGC is formally 
documented as being more than just a 
financial one.  This demonstrates a level of 
trust in the membership which could be 
augmented by having a clause included which 
states that the Regional Body accepts that the 
annual levy is struck so as not create a 
disproportionate burden on any one Regional 
Body. 
 
In closing my report I wish to acknowledge all 
those who have worked to make the RGC the 
success it is.  To those CEOs and their staff 
who have represented the RGC throughout 
the year, thank you, acknowledging also those 
who have shared their vast experience and 
intellect through the many RGC networks.  To 
all the regions for their financial contribution, 
thank you.  To the RGC Directors, and 
especially those who sit on the Executive, 
thank you for your wisdom, time and efforts.   
 
To Mike and Lane, it is simply a privilege to 
work with you, thank you.   

 

 

 
Andrew Drysdale 

CEO, Queensland Regional NRM Groups’ Collective 

October 2014 
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Statewide Network Highlights 
 

Communication Officers Network | prepared by Lane Pilon 
 

The Collective continues to support the 
network of Queensland Regional Body 
Communication Officers with two face-to-face 
meetings held over the 2013-14 financial year.  
With the conclusion of Samantha Morris’ 
contract with the Collective, the network 
farewelled and thanked Ms Morris for her 
many years of excellent leadership and 
mentoring in her role of Statewide 
Communications and in particular through her 
facilitation of the Communicator’s Network. 

 

The network meetings in 2015 will be 
facilitated by the RGC Executive Officer, Lane 
Pilon.  Statewide communications will 
continue at a scaled back level with the aid of 
the network where feasible.  The network will 
continue to look at issues around coordinated 
communication initiatives across regional 
boundaries and how to move to more 
consistent use of language to describe what 
natural resource management is.  In 
conjunction with this it is the aim of the 

network to continue to mentor new members 
and share information in a fast moving 
technological field.  A Terms of Reference has 
been drafted and will go to the entire network 
to be discussed at their first meeting in 2015. 

 

Online capability. 

The current staff of the RGC will endeavour to 
maintain the uploading of statewide 
communications to the website 
(www.rgc.org.au).   The Communication 
Officers Network will be looking at ways of 
maintaining the very successful e-newsletter 
(the Rumble) in some form which now has 
more than 500 self-subscribed recipients. 

 

The RGC is in negotiations with the 
Queensland Country Life to have semi-regular 
(monthly) features show casing regional body 
achievements. This will serve as a valuable 
means of communicating with landholders as 
well as politicians. 

 

 

Operation Managers Network | prepared by Lane Pilon 
 

The roles of Operation/Program Managers are described by its membership as being diverse in 
nature.  The network uses this diversity to bring a range of interesting and informative issues to the 
table and work together well whenever a cross-regional or statewide opportunity presents itself. 

 

Some of the issues that have been discussed by this network in the last financial year include: 

 

 new business foci and organisational 
change; 

 competitive funding; 

 input into NRM Planning; 

 carbon farming initiative; 

 offsetting for the Vegetation 
Management Act – potential 
brokering by Regional Bodies; 

 Environmental Offsets Bill 2014; 

 changes to the Department of 
Environment; 

 National Landcare Program; 

 MERI & MERIT; and 

 future funding opportunities; 

 Reef 2050 and Reef Trust; and 

 collaboration on commercial or other 

funding opportunities. 
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GIS Network - Essential Information & Knowledge | prepared by Lee Blacklock 
 

RGC Spatial Support Role 
A new funding model has been introduced to 
ensure spatial support, state-wide workshops 
and imagery supply continues to be delivered 
to participating NRM regions.  
 
Spatial Imagery Subscription Plan 
The spatial imagery subscription plan is in 
place and operating for the 2015 calendar 
year.  It is critical that the RGC maintain this 
membership as it enables regional body’s 
access to the latest high resolution aerial 
photography and 2012 Spot5 imagery.  A 
major benefit with this is that all the imagery 
is available on portable hard drive giving GIS 
officers and field staff the ability to take the 
imagery into the field. A Queensland wide 
mosaic has been obtained and delivered to 
regional body GIS staff.  The RGC is the only 
non-government entity permitted to this 
imagery under license.  Copies of this imagery 
have been delivered to 13 regional bodies. 

 

Spatial Support 
The RGC Spatial Manager has been seconded 
to work in the NRM Spatial Hub team which 
has resulted in changes to service delivery.  
Ross Brown has been contracted to 
coordinate state-wide workshop functions and 
handle day to day requests. He also attends 
essential meetings and workshops on the 
RGC’s behalf.  The Spatial Manager still 
ensures that the Spatial Imagery subscription 
plan continues to fulfil regional body’s needs 
and manages the spatial budget. 
 
Functions delivered by the Spatial Support 
Team 
a)   Deliver 2 state-wide GIS workshops per 

year. 
b)   Committee Representation. 
c)   Data licensing and access support. 
d)   Specific data request support and 

dissemination. 
e)   Enquiries, technical support and training. 

 

External Contracts 
To offset spatial project costs, I am currently working on two external contracts: Strategic Offset 
Investment Corridors and Cyclone Recovery Mapping. 
 

Ross Brown is working on Strategic Offset Investment Corridors Project.  Areas to be completed this 
year include: the Gulf, Mitchell Grass Downs, Mulga and Channel Country. 

 
Council/Working Group Representations 
Council/group                                                                amount 
Queensland Spatial Information Council                2 
Queensland Spatial Information Council                 2 
Spatial Imagery Working Group                                3 
Spatial Imagery Working Group                                2 
Spatial Advisory Group                                              3 

 

Feedback was provided to QLUMP (Queensland Land Use mapping Project) team in NRM on direction for next 
project areas to be updated. This information was compiled from feedback received from each regional body. 
 

Project Statistics 
 Twenty-three meetings were attended 

representing the RGC addressing local and 
state-wide spatial issues. 

 A State-wide GIS Workshop was held in March 
with another due in December. 

 State-wide GIS workshop was held in Cairns in 
May. Next workshop will be held in Brisbane in 
November this year (2014) 

 Price Finder access and accounts for 9 regional bodies. 

 Participated in 6 teleconferences. 

 Processed 8 dataset requests from regional bodies. 

 Processed 12 imagery requests from regional bodies. 

 Processed 3 imagery requests from regional bodies. 

 Received 6 phone requests for GIS advice. 

 Received 5 email requests for GIS advice. 

 Visited 6 regional bodies during the year.
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Corporate Service Managers | prepared by Lane Pilon 
 

The Corporate Service Managers Network met three times in 2014, with meetings well attended for 
the most part.  With some long standing members moving on and new one’s coming on-board the 
network continues to be a key group in supporting Regional Bodies to achieve maximum efficiency 
and good governance through ascertaining and implementing the best fit solutions in an ever 
tightening fiscal situation. 

 

A variety of issues were tackled by the network, including: 

 group insurance;  

 identify savings through group/joint 
purchasing (i.e. telephones, travel); 

 conflict resolution processes; 

 equipment loan agreements; 

 consultancy agreements; 

 salary related policies and 
benchmarking; 

 doubtful debt policies; 

 landholder financial support 
agreements; 

 fleet management 

 workplace wellness; 

 gift funds; 

 printers, laptops, PCs and mobile 
options; 

 website development and hosting 
options; 

 working in the Cloud with Quickbooks; 

 interest rates and terms; 

 vehicle costing; 

 budgeting and budget tools; 

 financial reporting template for the 
regional delivery contracts; 

 reports for project officers; 

 sharing of policies around emergency 
response and evacuation and 
hazardous materials; 

 management and communication of 
company policies; 

 position descriptions; 

 photocopier options 

 programs for photo filing and tagging; 

 any privacy policies and procedures; 

 calculating in-kind contributions to 
projects 

 PBI Status; and 

 varying levels of volume and 
complexity of board papers.

 

 

Even greater efficiencies in times of extreme fiscal constraint. 

 

The RGC recognises the very real situation that Regional Bodies, and indeed the RGC itself, face in 
operating at the same or increased level with a reduced budget. They will be striving to work 
together with all networks, but in particular the Corporate Services Network, to take up the 
challenge of identifying and laying out a path for regions to adopt even greater efficiencies to 
alleviate some of the financial burden they are currently enduring. 

 

A pilot project involving an alliance of northern Regional Bodies is underway.  The objective of the 
pilot is to establish how best to share ‘back of house’ resources which, once established, will 
hopefully lead to other groups adopting this approach and thus reducing costs without losing the 
ability to provide or utilise certain services. 

 

There is little doubt that if any group of corporate professionals can meet the challenge of the 
current and coming fiscal situation, this group of people can and we look forward to seeing fruits of 
these labours in 2015. 
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NRM Planners Network | prepared by Lane Pilon 
 

With a decision by the Australian Government 
to fund Regional Bodies to update their 
Regional Plans to include ‘carbon’, groups 
decided that it was an opportune time to 
revisit and update their plans. 
 
With this in mind the RGC had pulled together 
a number of experienced Regional Body 
personnel to form a Planning Guide to assist 
regions in this process.  To help facilitate the 
use of the guide and regional planning in 
general, an NRM Planners network was 
established with its first meeting taking place 
in June 2013. 
 
The Collective was very fortunate to engage 
the services of Bob Speirs as a ‘critical friend’ 
to this group and also to be available on a 
contractual basis for any groups who wanted 
advice at a more regional level.  Bob 
developed a Planning Framework and has 
worked with many of the Regional Bodies in 
Queensland to help guide their CEOs, Boards 
and planners in taking the first steps of 
reviewing their NRM Plans. 
 
The network has allowed planners to quickly 
and effectively pick up ideas on approach, and 
directly share work produced across regions 
using online tools.  There have been joint 

contracting opportunities and the value of this 
cross cutting working group in avoiding 
duplication cannot be overstated, particularly 
for geographically isolated regions which have 
major NRM issues but function with only a few 
dedicated professional staff. 
 
Since the inception of the network six face-to-
face meetings have been held and these have 
been invaluable to participants in sharing 
knowledge and providing mutual support in 
between meetings around tackling a difficult 
but vital task.  The network has liaised with 
other networks, such as the GIS network, in 
working towards meeting the brief of 
facilitating new look and technologically 
advanced plans.   
 
No two are the same and some very 
innovative approaches have been unearthed 
in how they will be managed and presented to 
the community and stakeholders, often as 
living documents.  Whilst they are all 
different, the initial work that went into 
developing a Planning Guideline, the support 
of Bob Speirs and fellow planners has ensured 
a consistently high standard which takes into 
account a broad range of issues.  Most groups 
are well on their way to having a final draft 
ready at the time of writing this. 

 
Statewide Reporting Framework 
The last meeting was to look at the options of having Statewide Reporting around the benefits of 
having NRM Plans.  By having some sort of statewide reporting framework it is hoped that: 
 

- high scale investors would have strong evidence of how important, coordinated and effective 
the NRM Plans are in achieving shared outcomes;  

- Regional Body CEOs and Boards are able to see progress which reinforces accountability and 
presence;  

- environmental accounts/monitoring could be considered;  
- we can address the question of are we (the big ‘we’) implementing the plans – doing what 

we said we would?;  
- potentially benchmark current and future condition of the suite of assets changing;  
- ensuring plans are dynamic where appropriate; and 
- very importantly that we are able to tell the story. 

 
A working group has been tasked to develop this Statewide Reporting Framework to have it available 
before the end of 2014. 


