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Chair’s Overview 

Mike Berwick 
 
Chair’s Report for Annual Report 
Regional Bodies and our many partners who work to build healthy and productive landscapes, are to be 
congratulated on their ability to accommodate the changes brought about by the new government, primarily 
around major policies and budgetary allocations.  Our sincere thanks and appreciation goes to both the 
Queensland and the Australian Governments for maintaining NRM funds when so many others have lost 
program funding. 
 
The value of Regional Bodies to people and landscapes, and hence the government is an opportunity that can 
only be realised by the combination of our own effectiveness and government commitment to landscape 
health and productivity. 
 
Non-government organisations of all kinds play a vital role in health, education, the environment and 
community wellbeing in all its many forms.  They do a job that neither government agencies nor the private 
sector can do.  The former constrained by silos, ideologies and the bureaucratic straightjacket and the latter by 
their reason for being, which is by definition profit and a large degree of corporate interest.  
 
The natural environment and food security are being squeezed like never before and the well-being of people 
needs both in equal measure – one at the expense of the other is short sighted and doomed to failure.  Let’s 
hope governments of all persuasion and at all levels can grasp that.  NRM regions were established by 
government with just that vision, a bold new experiment that has built a unique combination of skills 
possessed by no other sector or institution.  The governance of that system is entrusted to our hands and it is 
up to us to build that trust in both the community and the government. 
 
Our core role is one of continuous improvement in landscape health and sustainable land use but unless that 
goes with demonstrable and measurable community empowerment we have no future. If Regional Bodies are 
not seen as competent and trusted by the people who manage the land and by the those who care about it, 
unless those people grasp the significance of this challenge and are empowered to act (and have the capacity 
to do so), then government support and the future of this planet are both looking grim. 
 
There are many other challenges - we’re all aware of them - but the immediate one is community 
engagement, capacity building and empowerment.  Either providing the evidence we do it well already or 
improving our performance to the satisfaction of the government and the community.    
 
While it is vital to meet these challenges, and measure the results, it is difficult to do that at the government 
level and that is where regions and local government come to the fore.  Both our long term effectiveness in 
the landscape and security with government demand that we empower communities well, are able to 
measure change in a meaningful way and remain accountable and I look forward to this very considerable 
challenge in the coming year. 
 
Mike Berwick 
Chair, Regional Groups’ Collective 
 
October 2012 
 
  



 

CEO’s Report 

Andrew Drysdale 
 
 
RGC CEO Annual Report 
With any change of government comes a period of excitement, uncertainty and readjustment for 
organisations such as the RGC and regional bodies. I feel we have survived this period of change with the 
election of the new State LNP Government well.  
 
To have maintained our funding in a period of budget cuts volumes for the excellent work done by 
Queensland’s 14 Regional NRM Bodies and their partnering organisations.  
 
Rhetoric will get us so far but on-ground results will get us much further!  
 
The LNP Government are to be congratulated for keeping to their election commitment of maintaining the 
NRM funding to regional bodies for the 21012-13 year. 
 
At the national scale to have the Caring for our Country program extended for another five years at an 
increased funding level also demonstrates the effectiveness of the regional NRM model. The Australian 
Government needs to be congratulated on the extensive and inclusive review of the existing Caring for our 
Country program. It is hoped that the outcomes of this review will soon be released. 
 
The challenge we face in coming months and throughout 2013 is to continue to deliver and promote our 
successes. We are yet to see if the LNP Government will continue to fund an NRM program beyond 2013. It 
would fool hardy to take this for granted. Every opportunity should be taken by Regional NRM Bodies to 
promote their on-ground outcomes. 
 
Nationally, the RGC is leading a project to promote what has been achieved individually and collectively across 
Australia’s 56 regional bodies – this has rolled out as a low cost communication campaign managed by the 
communication network with the theme There’s a lot happening in our backyard. The RGC unashamedly places 
itself in a position where it is able to provide this leadership as it recognises that without it there would be a 
dangerous void in some cases. 
 
The RGC is also promoting the need for an external review of Queensland’s regional arrangements including a 
review of Regional Body community engagement processes. Whilst it is acknowledged that our Regional NRM 
Groups are doing a great job it is also acknowledged that there is always room for improvement. The stated 
reviews will help identify where that room for improvement might lie.  
 
Successfully engaging, representing, supporting and building capacity of regional communities to participate in 
NRM is one of the core purposes of our Regional NRM Groups. As changing pressures and needs continue to 
drive changing business and organisational models for NRM Groups they should do this without compromising 
their community roots.   
 
In 2013 I look forward to leading a small RGC team of very committed and passionate people. Our purpose has 
always been and will continue to be to support Queensland’s 14 Regional NRM Groups in whatever way they 
collectively feel we can most effectively do this.  
 

 
Andrew Drysdale 

CEO, Regional Groups’ Collective 

 

September 2012 

  



Program Highlights 
 

1. Essential Information and Knowledge Management Systems 

2. Reef Rescue 

3. Strategic Communication 

 

1. Reef Rescue 

 
Reef Rescue aims to improve the water quality of the Great Barrier Reef lagoon by increasing adoption of good 
land management practices that reduce the run-off of nutrients, chemicals such as herbicides and pesticides 
and sediments from agricultural land. Queensland Regional NRM Groups’ Collective, in partnership with 
Queensland Farmers’ Federation supports the network of delivery organisations with statewide coordination 
and communication of outcomes.  

 
Over the 2011-12 financial year the RGC continued to coordinate and support Reef Rescue operations through 
the engagement of Val Sapin and Wombat Creative.  Collectively, the following activities were undertaken: 
 

 Continued streamlining of Reef Rescue’s quantitative reporting through aggregation of data, template 
development, workshops and liaison with modellers.  

 Assisting Paddock to Reef modellers with the production of 
Reef Rescue Water Quality report cards (reports two and 
three) 

 Enhanced partnership and delivery with Research and 
Development programs. 

 Coordination of a research and development forum, 
attended by in excess of 100 practitioners 

 Development of online capability through both the RGC and 
Rainforest and Reef Research & Development websites. 

 Support to communication and operatives networks 

 Ongoing collation of outputs for a range of reporting 
activities 

 Production of 3 Reef Rescue newsletters as well as 
development of an Impact Statement detailing the 
environmental, economic and social impacts of Reef Rescue 
over the past three years 

 Launch of the Impact Statement at a special event in 
Canberra, including the production of a series of videos and 
animations to support output data.  

 

Queensland Regional NRM Groups’ Collective has also been commissioned by the Australian Government Reef 
Rescue team to undertake an operational review of Reef Rescue Phase One, so as to prepare the design and 
delivery of Reef Rescue Phase two.  The document will be submitted in November 2013. 



2. Essential Information and Knowledge 
 

The RGC Essential Services project, managed by Lee Blacklock ensures that effective information and 
knowledge management systems are in place and maintained; and healthy regional arrangements are 
supported for statewide coordination and delivery of natural resource management outcomes. 

  

Delivery of the Effective Information and Knowledge Management Systems project involved the statewide 
coordination of effective spatial information which was overseen by a project team with the aim of supporting 
regional NRM body GIS capacity and ensuring effective data distribution mechanisms are in place.   

 

The project continues to service regional body needs and maintain networks which included: 

 Identifying and facilitating the development of new systems to improve data exploration and 
access 

 Input into the further development of statewide information and data collecting systems 

 Facilitating the improvement of licensing arrangements between the RGC and DERM. 

 Increasing regional NRM bodies' capacity to uptake new technology/systems 

 Bring together the state GIS officers to keep their skills current through sharing of information and 
training opportunities 

 Building on established networks to improve the identification and flow of information and 
knowledge between NRM stakeholders 

 Providing regional bodies support and access to knowledge and skills 

 

 
3. Strategic Communication 

 
Queensland communicator’s network 

The Collective also continues to support the network of Queensland regional body communication officers 
with two face-to-face meetings held over the 2011-12 financial year. Ongoing review of the network shows 
great support for the Collective’s role in coordination.  The network is all the more crucial given the loss of 
communication staff attached to the Department’s Regional NRM Programs team. Services such as the Bugle 
(fortnightly NRM newsletter) have been decommissioned and the communication network will explore how to 
fill this gap throughout 2012-13 and beyond. 

 

Online capability 

The RGC has recently redeveloped its website to be more streamlined, simpler and better targeted at its likely 
audience. This has seen a severe paring back of content, with a much easier to use content management 
system which will see more timely content uploaded as blog posts, capturing news from across regions. The 
website remains at www.rgc.org.au. 

 

In line with that redevelopment, the RGC quarterly newsletter, The Rumble has been moved to a digital 
format. The mailing list has been converted to an email list and recipients will now receive the newsletter as 
an e-newsletter. As only one edition has been delivered, analytics are not yet available. 

  

http://www.rgc.org.au/


National Campaign 

Throughout 2011-12, the Collective continued to coordinate an informal national network of regional body 
communication officers. Through this role, we were directly responsible for developing the second iteration of 
a campaign to raise awareness about natural resource management and the role of regional bodies and the 
Australian Government’s investment. 

With the theme there’s a lot happening in our backyard, the campaign resulted in collation, for the first time, 
of a range of national outputs for communication purposes. All regions, except 5 in South Australia, 
contributed data (Alinytjara Wilurara, Eyre Peninsula, SA Arid Lands, SA Murray Darling Basin and South East).  

 

These outputs were: 

 

Agreed national output statements (which align with video and imagery figures)  

 Across 56 regions, 200,000 people have been engaged in practice change. 

 16,000 km of waterways and coastlines have been improved for water quality, riparian habitat and 
biodiversity by regional communities  

 14 million hectares of land is under improved management for healthier food and fibre production 
 
Actual data 

 Across 56 regions, 229,527 people have been engaged in practice change. 

 349 Indigenous groups have been engaged in regional natural resource management and protecting 
enhancing cultural heritage.  

 70,048 school children have been involved in hands on learning about our natural resources and how 
to manage them for future generations 

 17,387 of waterways and coastlines have been improved for water quality, riparian habitat and 
biodiversity by regional communities across Australia 

 12,830,502 hectares of land is under improved management for healthier food and fibre production 
(one region mistakenly had an extra zero in their original data, hence the discrepancy between actual 
data and ‘agreed’ statements) 

 

Other campaign outputs 

 Three videos were produced to promote the 3 key outputs (km of rivers / coastline, hectares under 
improved management and number of people engaged).  

 A national media release was distributed alerting media outlets to the outputs. 

 Regional templates and tools were distributed for regional body use, including imagery for social 
media, websites, email footers, media release headers, print and TV advertising and videos 

 Social media presence via Facebook, Twitter and Youtube was established.  

 
Regions are still in the process of submitting their campaign reports so a full report is not available at this time.  

 

 
 


