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Chair’s Overview 

Mike Berwick 
 

It’s been my great pleasure to finish another year with the Regional Groups Collective team and 
Board and my thanks to Andrew, Lane and Sam for their support.  

 

I would like to have spent more time in the regions but the priority has been working at a political 
level to secure community based NRM and to ensure it survives changing governments and the 
inevitable budget cuts following the global financial crisis and subsequent spending sprees. 

 

At the state level I believe we have passed a critical milestone with the development of a state NRM 
framework and the recognition by politicians and bureaucracy that we serve a useful, if not vital 
purpose. The RGC has participated in numerous policy papers and discussions, informing our input 
from regions and sectors we interact with regularly – farming, grazing, conservation and local 
government. This engagement spans communities, regions, the state and the nation and has been a 
key factor in building trust, our most vital and intangible asset, an attribute governments of all 
persuasion are losing. 

 

Queensland continues to play a leadership role at a national level, a vital activity because that’s 
where most of our money comes from. We have had great access to Government, the Liberal, 
National and Greens Parties at the most senior levels  

 

Our principle investor, the Australian Government, tells us there are three pillars - planning, 
prioritising investment and governance - that give the government confidence to invest. Our national 
work on governance, the importance of regional plans, National Environmental Accounts, and climate 
policy have all borne fruit and provided the confidence that investors seek. We wait to see the results 
of the Caring For Our Country review but are confident the program that replaces it will see a shift 
back to a real partnership with communities rather than the top down governance we have all been 
so frustrated by. 

 

While we have done well at state and national level with policy makers and investors, I believe the 
great challenge we face now is from within and I suggest all of us to need to pay more attention to 
the well-being of our neighbours, other regions and the system as a whole. Regions are independent 
bodies but if they act in their own interests at the expense of others, it will bring us all down.  

 

Both the State and the Commonwealth have made it clear they want to see a collegiate approach and 
regions co-operating with one another, sharing information, seeking efficiencies and working co-
operatively on cross regional, state wide and national projects.  

 

 

Mike Berwick 

September 2011 
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CEO’s Report 

Andrew Drysdale 
 

The term “more of the same” best describes the 2010-2011 year for the Queensland Regional NRM 
Groups Collective (RGC).  But this term is of little value if the reader is not aware of what the RGC 
does! The following annual report highlights some of the major activities carried out by the RGC and 
Queensland’s Regional Bodies over the last 12 months.  For the RGC these activities deliver on the 
four areas that the members (Queensland’s 14 Regional Bodies) have identified as strategic goals.   

 

These are to: 

 Provide leadership; 

 Provide regional support and advocacy; 

 Develop strategic partnerships; and 

 Facilitate an exchange of knowledge and experiences. 

 

In the past year the RGC has been active in all of these areas.  We continue to develop our profile and 
have now positioned ourselves as the logical “go to” organisation for governments who are seeking 
informed input into natural resource management policy and legislative development and review. 

 

Our ability to provide this input would be severely limited if it were not for the willingness of many 
Regional Body CEOs and staff to represent the Collective at many and varied tables. It would also not 
be achievable if it were not for the time that the RGC Chair, Mike Berwick, has committed to 
representation and advocacy. 

 

The RGC support and advocacy role remains the strategic goal which consumes the most time of the 
RGC CEO and Chair.  The Collective walks a fine line between providing constructive feedback and 
direction to politicians and their advisors and agency staff and being seen as lobbyists.  We walk this 
fine line by not taking a confrontational approach and ensuring our apolitical ethos is never 
compromised.  By taking this approach we have built up creditability with all political parties.  This 
creditability places us well as we enter a State election period. 

 

The 2010-2011 year has been more about maintaining and firming up our strategic partnerships 
rather than developing new ones.  We continue to convene the State and National NRM Roundtables 
which are made up of bodies who have a major natural resource management focus.  These forums 
are reflective of what happens at the regional scale where many organisations with differing NRM 
agendas come together to achieve the common objective of sustainable use and protection of their 
regions’ natural resources.  

 

There are six active state NRM networks of regional body and non-regional body staff in operation.  
These networks participated in a survey in 2011 to establish what value they provide to individual 
staff as well as their organisations.  The survey results showed that the networks were extremely 
valuable to individuals and often lead to efficiencies in operation through a reduction in duplication 
of process.  
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The Chairs and CEOs meet four times a year.  The RGC meetings provide an opportunity to discuss 
prevailing cross regional issues such as the future of our NRM plans.  It also provides an opportunity 
for individual regional bodies to share some of their successes.  The meetings continue to provide an 
opportunity for State Ministers and Department Heads to brief and be briefed on relevant issues. 

The financial position of the RGC has improved moving from a small reserve of $5,000 at the end of 
June 2010 to a reserve of $60,000 at the end of June 2011.  It is not the objective of the RGC to have 
large reserves; however as a legal entity where the risk of insolvency is real, the Directors are keen to 
place the organisation in a position where it has financial security.   The financial management of the 
RGC is in good hands with an astute Finance, Remuneration and Audit Committee in place.  

 

I would like to thank the staff of the RGC for the commitment and passion to ensuring sustainable 
regions. The support Lane Pilon provides to me, the Board and network groups is invaluable. 
Samantha Morris through Wombat Creative continues to provide strategic communication services, 
often going above and beyond what is required of a consultant, and Lee Blacklock and his spatial 
imagery project are highly regarded across the State.  

 

In closing, I’m proud to report our achievements since 2007. Over the past four years, Queensland 
Regional NRM Groups’ Collective members and their communities have been responsible for: 

 

 1,784,451 hectares of native vegetation protection, enhancement, 
rehabilitation and revegetation 

 4,471,504 hectares of pest plant and animal control 

 1,345 new or improved natural resource monitoring programs 

 1,304 conservation agreements protecting more than 890,000 hectares of 
land 

 10,045 biophysical studies under taken 

 6,401 sub-regional plans developed 

 5,975 awareness raising events for more than 260,000 participants 

 4,965 training events for more than 850,000 participants 

 15,719 community groups or community projects assisted 

 6,384 collaborative arrangements for better natural resource management 

 

 

Andrew Drysdale 

September 2011 
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Program Highlights 
 

1. Essential Information and Knowledge Management Systems 

2. Reef Rescue 

3. Strategic Communication 
 

1. Essential Information and Knowledge 
 

The RGC Essential Services project ensures that effective information and knowledge management 
systems are in place and maintained; and healthy regional arrangements are supported for statewide 
coordination and delivery of natural resource management outcomes. 
  

Delivery of the Effective Information and Knowledge Management Systems project involved the 
statewide coordination of effective spatial information which was overseen by a project team with 
the aim of supporting regional NRM body GIS capacity and ensuring effective data distribution 
mechanisms are in place.   
 

The project continues to service regional body needs and maintain networks which included: 

 Identifying and facilitating the development of new systems to improve data exploration 
and access 

 Input into the further development of statewide information and data collecting systems 

 Facilitating the improvement of licensing arrangements between the RGC and DERM. 

 Increasing regional NRM bodies' capacity to uptake new technology/systems 

 Bring together the state GIS officers to keep their skills current through sharing of 
information and training opportunities 

 Building on established networks to improve the identification and flow of information 
and knowledge between NRM stakeholders 

 Providing regional bodies support and access to knowledge and skills 

 

2. Reef Rescue 
 

Reef Rescue aims to improve the water quality of the Great Barrier Reef lagoon by increasing good 
land management practices that reduce the run-off of nutrients, chemicals such as herbicides and 
pesticides and sediments from agricultural land. Queensland Regional NRM Groups’ Collective, in 
partnership with Queensland Farmers’ Federation supports the network of delivery organisations 
with statewide coordination and communication of outcomes.  
 

Over the 2010-11 financial year the RGC continued to coordinate and support the Reef Rescue 
communication network and four Program newsletters.  
 

The RGC has also continued to streamline Reef Rescue’s quantitative reporting process through 
aggregation of data, template development, statewide workshops and liaison with Paddock to Reef 
modellers.  
 

Work is now progressing towards an Impact Statement detailing the environmental, economic and 
social impacts of Reef Rescue over the past three years. The statement will be launched at an event 
in Canberra and the Collective is coordinating a creative team to ensure the success of the launch. 
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3. Strategic Communication 
 

National campaign 

Throughout 2010-11, the Collective continued to coordinate an informal national 
network of regional body communication officers. Through this role, we were directly 
responsible for developing a pilot campaign to raise awareness about natural 
resource management.  

 

With the theme there’s a lot happening in our backyard, the campaign resulted in  

 

 47 media releases distributed with 34 news stories published 

 Paid advertising in at least 10 print publications and rive radio stations 

 9 meetings with politicians at local, state and federal levels 

 Approximately 15 hours per participating region in labour contributed to 
campaign (the image adjacent is a bookmark produced by FBA) 

 Approximately $2,500 per participating region in cash contributed to 
campaign (based on 23 responses to evaluation / feedback report) 

 

Negotiations are now underway for Australian Government support for future 
national campaigns. 

 

Queensland communicator’s network 

The Collective also continues to support the network of Queensland regional body communication 
officers with two face-to-face meetings held over the 2010-11 financial year. Ongoing review of the 
network shows great support for the Collective’s role in coordination.  These workshops continue to 
be supported by DERM who provide for venue and catering for two meetings a year. 

 

National corporate sponsorship pilot 

The Collective, along with Wombat Creative has coordinated the first national pilot 
for corporate investment in NRM through the new program Wild Things. Meetings 
have taken place with senior staff at several large corporations and a small project 
management budget has been secured for 2011-12. 

 

Achievements book – to coincide with the National Campaign, a booklet outlining the achievements 
of Queensland’s regional NRM bodies was produced in June. The booklet was well received, with 
many positive comments from regions and stakeholders alike.  

 

NRM Rumble – Three editions of the NRM Rumble were produced throughout the past financial year 
focussing on biodiversity, food security and landscape resilience.  

 

 

 

 

For more information about Queensland Regional NRM Groups’ Collective  

visit www.rgc.org.au or telephone 07 4699 5000. 

http://www.rgc.org.au/

