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Compared to this time last year community based natural resource management has a bright future but only if 

we can capitalise on the opportunities currently before us. A year ago regional NRM was looking very insecure, 

we didn’t feature in political priorities, the conservation sector was sceptical, barely aware of what we had to 

offer and we were all suffering from the dead hand of Caring for our Country. Regional plans were not 

recognised, there was no money for building and holding volunteer capacity, community groups were 

therefore not being supported and therefore had less reason to be engaged. 

 

At the time of writing the reforms needed to make community based NRM relevant, enduring and effective 

are hopeful but remain tentative. The regions of Australia are of one voice on the nature of those reforms, a 

big change from where they were five years ago. It was Queensland that formed the National NRM Working 

Group after a lively debate and stiff opposition from states terribly nervous this may be seen as a “peak body” 

and put their state ministers, who controlled them, on edge.  

 

For years I reported the Working Group was timid, sometimes dysfunctional, usually frustrating and almost 

solely focussed on designing the next year’s meeting with the ministers. This year it has been an absolute 

pleasure being part of the Working Group, a dramatic change for the better. You would have seen a much 

more focussed annual Chair’s Forum in Darwin in April this year with three key agenda items: 

 NRM governance and reform 

 Terrestrial Carbon  

 National Environmental Accounts 

These three issues are gaining real traction in Canberra and a lot of that is thanks to Queensland NRM bodies 

being outspoken, independent, a-political but politically active. I can report to you that other states, once 

nervous of Queensland’s behaviour, have become engaged, supportive and more active themselves. I thank 

the Chairs for their support and firmly believe if Queensland had not spoken up when other states were quiet, 

we would have no national, community based NRM program. 

 

My hope for a brighter future comes also from a mix of growing NGO support for community based NRM. I 

can’t stress enough the importance of maintaining trusting relationships with those community, traditional 

owner, farming, grazing, conservation and industry groups with an interest in sustainable land management. 

That we have been able to develop the degree of trust that currently exists is an achievement in itself, 

representing, as these groups do, such diverse political views and priorities. They are not all easy, some upset 

us quite a lot, they have more in common than they realise and differences if not reconciled, are at least 

understood. 

 

I’ve spent more time than I’d like in Canberra but in an election year it was important to raise the usual issues 

with all political parties and to then follow up after the election with new ministers, advisors and restructured 

departments. 

 

  



Most recently the CFoC Midterm Review held its first stakeholder engagement session with all the usual 

suspects besides us in NRM –mainly a diverse mix of farming, conservation, state and federal bureaucrats. 

While there was an attempt to focus on the next CFoC business plan the audience was much more interested 

in what would follow. The unanimity of purpose among us all surprised everyone and aligned almost perfectly 

with the governance reforms proposed at the national NRM Chair’s Forum in Darwin: 

 

 A national NRM plan aligned with state and regional plans 

 Capacity building and maintenance of volunteer groups as a specific Australian Government 

investment 

 Recognition and accreditation of regional plans 

 The alignment of the various NRM related programmes – climate, water, drought, biosecurity and 

CFoC 

 National resource condition monitoring and environmental accounts 

 Alignment of NRM related research priorities 

 

It was clear that CFoC had few if any friends in the audience and Simon Warner’s radical suggestion that we 

abandon CFoC now and get on with the new program won some enthusiastic support. 

 

Our relationship with the state government is looking up too. The process of developing a state-wide 

framework is advancing well and our input is sought on many issues – the state’s biodiversity plan, strategic 

cropping land, biosecurity, indigenous NRM and many other issues.  Queensland government could not have 

been more supportive of RBs at the CFoC review. 

 

In closing, I’d like to express thanks to:  

 Andrew Drysdale, Lane Pilon and Samantha Morris (Wombat Creative) for their skills, commitment, 

enthusiasm and tolerance – it’s been nothing but a pleasure working with you. 

 The Finance and Audit Committee who keep such a sharp eye on the finances, we can all be assured 

nothing will escape them; and 

 Fellow Directors whose ability to work together for a common purpose with such diverse political 

views is our greatest strength 

 

 

 

 

Mike Berwick 

10 November 2010 

 

 

  



Program highlights 
 

1. Reef Rescue 

2. Effective Spatial Information 

3. Knowledge and Information Management 

4. Statewide Indigenous Network Coordination 

 

 

1. Reef Rescue 
 

Reef Rescue aims to improve the water quality of the Great Barrier Reef lagoon by increasing good land 

management practices that reduce the run-off of nutrients, chemicals such as herbicides and pesticides and 

sediments from agricultural land. Queensland Regional NRM Groups’ Collective, in partnership with 

Queensland Farmers’ Federation supports the network of delivery organisations with statewide coordination 

and communication of outcomes.  

 

Over the 2009-10 financial year the RGC coordinated the establishment of a Reef Rescue communication 

network; the development of a fact sheet and two program newsletters as well as generic promotional 

material. We also coordinated the Inaugural Reef Rescue Showcase which was attended by Peter Garrett, then 

Minister for Environment along with local and state politicians and representatives from across industry and 

regional body sectors. 

 

The RGC was also responsible for streamlining Reef Rescue’s quantitative reporting process. This enabled the 

aggregation of all the practice change data funded by the WQ grants across 6 regions and 4 commodities. A 

common template has now been agreed upon and will be used until 2013. Aside from the quarterly Reef 

operatives meetings, the coordinator also organised a state wide workshop on September 9th with all reef 

partners to discuss a number of strategic and operational issues. Coordination will now focus on liaising with 

the Paddock to Reef modellers and helping to assess the impact of the program. 

 

An evaluation of the partnership arrangements supporting the Reef Alliance was undertaken (Reef Alliance is 
the arrangement that supports collaborative delivery of the Reef Rescue on-ground activities by NRM bodies 
and peak agricultural industry groups). A position paper was also developed by the regional NRM groups 
outlining common principles and priorities for Reef Rescue delivery, monitoring and reporting. 

 

Reef Rescue was responsible for improved 

management practices over more than 500,000 

hectares of land in the past financial year.  

 

Along with the RGC and Queensland Farmers’ 

Federation, Burnett Mary Regional Group for Natural 

Resource Management, Cape York Sustainable Futures, 

CANEGROWERS, Growcom, Queensland Dairyfarmers’ 

Organisation, NQ Dry Tropics, Terrain NRM, Reef 

Catchments Mackay-Whitsunday, Fitzroy Basin 

Association and AgForce are responsible for delivering 

Reef Rescue across the State.  
 

 

Chair RGC, Mike Berwick with Past Minister for Environment, 
Peter Garrett at 2010 Reef Rescue Showcase 



 

2. Effective Spatial Information 
 

The RGC Essential Services project ensures that effective information and knowledge management systems 

are in place and maintained; and healthy regional arrangements are supported for statewide coordination and 

delivery of natural resource management outcomes. 

 

Delivery of this project involved the statewide coordination of effective spatial information which was 

overseen by a project team with the aim of supporting regional NRM body GIS capacity and ensuring effective 

data distribution mechanisms are in place.  The project built on previous momentum and networks which 

included: 

 Facilitating the development of the next evolution of data access 

 Input into the further development of statewide information and data collecting systems 

 Facilitating more efficient licensing arrangements with a single data share agreement in place between 

the RGC and DERM 

 Increasing regional NRM bodies' capacity to uptake new technology/systems 

 Bring together the state GIS officers to keep their skills current through sharing of information and 

training opportunities 

 Building on established networks to improve the identification and flow of information and knowledge 

between NRM stakeholders 

 Providing regional bodies support and access to knowledge and skills 

 

3. Knowledge and Information Management 
 

The Queensland NRM Information and Knowledge Network (KIN) Project brought together natural resource 

management stakeholders to implement functions and structures to improve information and knowledge 

exchange for informed decision making.  

 

The project was managed by the Qld Regional NRM Groups Collective in partnership with DERM who provided 

state-wide coordination for the project. KIN was implemented across Qld with three Knowledge Coordinators 

employed in the south west of Qld with the Qld Murray Darling Basin Committee, in the North with Terrain 

NRM and in Central Qld with Desert Channels Queensland.  

 

The key highlight from the project was the collation of regional body issues and needs about knowledge 

management and exchange into a state-wide framework to set the direction for this type of activity into the 

future. This framework was informed by numerous focus groups, state-wide workshops, surveys and 

interviews with regional NRM bodies and their stakeholders over the life of the project. The framework has 

been endorsed by Queensland’s regional NRM bodies with the aim of implementing the actions outlined.  

 

A key learning from this project is the need to have ongoing targeted investment in NRM knowledge 

management and exchange to ensure the knowledge and information regional bodies are producing is 

managed, used and shared. Having dedicated project staff within regional bodies and their partners allows this 

function to operate effectively.  

 

  



 

4. State Indigenous Network Coordination 
 

The State Indigenous Network Coordination (SINC) project no longer is supported by a dedicated coordinator. 

This ends four years of dedicated funding support provided by both State and Commonwealth Governments. 

While the issue of Indigenous engagement in natural resource management remains a high regional priority, 

regional bodies are committed to gaining effective engagement at the regional level before looking at cross 

regional coordination of Indigenous NRM issues. While this is taking place, regional bodies have supported 

their staff to come together across regions.  

 

 In the last 18 months the SINC project has facilitated several forums where regional Indigenous engagement 

staff came together to discuss common issues. These meetings revealed that the issue of gaining effective 

engagement of Indigenous communities is challenging but nonetheless a challenge which is being met. Many 

community sectors have complex social issues and structures and this applies to Indigenous communities. It is 

important to have knowledgeable experienced coordinators to unravel these complexities and we are 

fortunate to have such staff throughout Queensland. These staff have been supported by the SINC program. 

 

The RGC has been working with Queensland Traditional Owners to establish a body which can provide 

informed and authorised input into State scale NRM issues. The Queensland Traditional Owner Network is in 

early stages of formation but the future is looking promising with a commitment from regional bodies to 

support their Indigenous Directors or representatives to participate in the network and a small funding 

commitment from the State government to offset some secretariat costs. The in-kind support provided by 

Girringun Aboriginal  Corporation is very much appreciated.       

 

 

 

 
 

Indigenous NRM engagement staff meet at the Gold Coast Hinterland in February 2010 

 



Collective outputs 2009 - 10 

Queensland’s regional NRM bodies 
 

Over the 2009 – 10 financial year, Queensland’s regional NRM bodies, with the support of the 

Queensland and Australian Governments, were responsible for: 

 

 Protecting 60, 183 hectares of native vegetation 

 Rehabilitating or enhancing 27,570,617 hectares of vegetation 

 Revegetating 399 hectares with native vegetation 

 Controlling pest plants over 1,113,028 hectares 

 Controlling pest animals over 304,680 hectares 

 Engaging 154 land managers who collectively improved irrigation practices over 12,579 

hectares 

 Undertaking 173 new or improved natural resource monitoring programs 

 Protecting 15,867 hectares of land through 263 conservation agreements 

 Undertaking 462 biophysical studies and surveys covering more than 93 million hectares of 

land 

 Developing 1,763 sub-regional plans 

 Undertaking 1,242 awareness raising events for 50,380 people 

 Delivering 847 training events to 10,506 participants 

 Assisting 5,173 community groups or projects 

 Developing 1,058 collaborative arrangements 

 

 

 

 

 

 
 

Students in Mission Beach help raise community awareness about protecting biodiversity from speeding cars. 
Photo courtesy Tom Orr. 

 


