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Queensland’s natural resources underpin the 
state’s economy and the social and cultural 
wellbeing of its communities. These natural 
resources – the biodiversity, farm and grazing 
lands, water, soils, forests and marine ecosystems 
- are under pressure and in some areas degraded 
from poor management practices and competing 
land uses.

In Queensland, there are 14 community based, 
natural resource management groups that 
operate regionally. These groups, supported by 
the Queensland and Australian Governments 
as well as a range of other partners work 
with communities to ensure the best possible 
use of our natural resources. Through building 
strong relationships with regional communities, 
land managers, policy makers, industry bodies, 
Indigenous people and governments, these groups 

have written regional management plans for 
natural resources and are working to implement 
a range of on-ground projects which enhance the 
natural environment.

This booklet profi les the work of these groups 
over the past fi ve years. During that time, more 
than 1.5 million hectares of native vegetation has 
bee protected, enhanced or revegetated.  Nearly 
5,000 training events have been conducted for 
more than 850,000 participants – many of them 
land managers.

There’s no question that managing natural 
resources at the regional scale has a massive 
positive impact on the landscape. For more 
information about Queensland’s regional 
approach to natural resource management, visit 
www.rgc.org.au.  

About Queensland’s regional NRM groups
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Since 2007, Queensland’s regional natural resource 
management groups have been responsible for:

•  1,784,451 hectares of native vegetation protection, enhancement, 
rehabilitation and revegetation

•  4,471,504 hectares of pest plant and animal control

•  1,345 new or improved natural resource monitoring programs

•  1,304 conservation agreements protecting more than 890,000 
hectares of land

• 10,045 biophysical studies undertaken

• 6,401 sub-regional plans developed

•  5,975 awareness raising events for more than 260,000 
participants

• 4,965 training events for more than 850,000 participants

• 15,719 community groups or community projects assisted

•  6,384 collaborative arrangements for better natural resource 
management

Outputs summary
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A coordinated effort for preserving the natural, 
cultural and lifestyle values of Mission Beach

After three years of cooperative effort, community, industry and 
government action is now coordinated under the Mission Beach 
Habitat Network Action Plan. A non-regulatory plan, the Action 
Plan is achieving outcomes for biodiversity through the use of 
incentives for environmental management and protection.

To date, 13 local revegetation projects have been funded by 
Terrain NRM as well as many other revegetation projects being 
led by the local community groups. Additionally, assistance has 
been made available for feral pig and weed control for people 
interested in protecting habitat on their property and there is 
increased awareness of the cassowary and unique rainforest 
corridor which links Mission Beach to the mountains of the 
southern Atherton Tablelands.

Total investment: $142,000

Collaborators: Terrain NRM, Australian Government, Community 
for Coastal and Cassowary Conservation, Mission Beach 
Community Association, Mission Beach Agriculture and 
Conservation Committee, Djiru Traditional Owners, CSIRO, 
Cassowary Coast Regional Council, Department of Environment 
and Resource Management and Wet Tropics Management 
Authority. 

•  1,784,451 hectares of native vegetation protected, 
enhanced, rehabilitated or revegetatedHabitat protection 

and restoration

Key achievements
• 13 local revegetation projects funded
• Collaboration with a broad range of stakeholders
•  Identifi cation and preservation of natural and cultural values
•  Negotiation of habitat protection and cassowary 

road-kill solutions
• Mapping and promotion of habitat corridors

Our achievements

K h

Mission Beach State School students with wildlife signs they produced 
themselves (Courtesy Tom Orr)

Mission Beach Biodiversity
(Courtesy Liz Gallie)
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Key achievements
• 1,088 hectares of endangered coastal rainforest protected•  4,299 hectares of essential habitat for threatened fauna (water mouse, beach stone curlew, loggerhead and green turtles)
•  Improved grazing land management practices adopted over 32,045 hectares

Turkey Station: Bustard Bay Habitat Protection Location: between Gladstone and the Town of Seventeen 
Seventy

The project: protected threatened species and coastal littoral 
rainforest within Bustard Bay (a wetland of national signifi cance) 
and surrounds, through livestock management and conservation 
covenants on Turkey Station. 

Total investment: $404,630 

Collaborators: Burnett Mary Regional Group, Australian 
Government, local landholders, Queensland Parks and Wildlife 
Service, Gladstone Regional Council and WetlandCare Australia.

Rescuing a Gondwana Survivor
Location: southern Condamine catchment and Northern NSW

The project: undertook a two phase conservation strategy of 
habitat identifi cation and habitat threat minimisation to help 
ensure the future of the endangered eastern bristlebird.

Total investment: $218,000

Collaborators: Condamine Alliance, SEQ Catchments, 
Department of Environment and Resource Management, Birds 
Queensland, Northern Rivers CMA, Githabul tribal elders and 
youth, Condamine Headwaters Landcare Group, Australian 
Government and local landholders in Queensland and NSW.

Key achievements
•  Empowered landholders by providing resources for 

weed control

• Fire planning and fi re breaks on private land

•  Resources to assist implementation of fi re plans and 

habitat identifi cation in National Parks

•  Improved habitat for other species (such as the Hasting 

River mouse)

• Engaged Indigenous people

Eastern bristlebird, photo by John Young Wildlife

Bustard Bay
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Bringing back the beach scrub
Location: Capricorn coast

The project: rehabilitated notophyll / microphyll vine forest on 
coastal dunes, known as beach scrub – a protected habitat 
reduced to just 30% of its original extent due to clearing for 
development along the Capricorn coast.

Total investment: $114,000

Collaborators: Fitzroy Basin Association, Australian Government, 
Emu Park Community Bushcare Group, Keppel Sands Community 
Coastcare, Rockhampton Regional Council, Surfriders Foundation 
Capricorn Branch, Department of Environment and Resource 
Management and landholders.

Key achievements
•  On-ground weeding, fencing, planting and mulching 

projects have protected and improved management of 

approximately 1,100 hectares of beach scrub

•  Fine scale mapping of beach scrub (1:12000) has been 

undertaken for the whole of the Capricorn coast to help 

with prioritising on-ground works

•  Strengthened grassroots community groups, encouraged 

new volunteers and increased awareness of this important 

vegetation type

A clean-up on the Capricorn Coast to remove weeds from beach scrubs organized 
by Emu Park Community Bushcare Group

Creating healthy habitats on small farms
Location: Alligator Creek and Black River

The project: Healthy Habitat is the brand that NQ Dry Tropics applies 
to its work to improve wildlife habitat and awareness in semi-rural areas. 
It’s been very successful in engaging small landholders.

Total investment: $555,590

Collaborators: NQ Dry Tropics, Townsville City Council, North 
Queensland Wildlife Carers, WetlandCare Australia and the Australian 
Government. 

The Healthy Habitats team help raise awareness

Key achievements
•  Engaged 60 landholders in property management plans and weed control
•  High attendance at workshops about wildlife care, weed control and revegetation and native plant identifi cation
•  Raised awareness about a little-known but emerging weed which was once thought eradicated in the area
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Key achievements
•  Improved control of parthenium, a weed of 

national signifi cance, over 300 hectares of 

grazing land

•  Landholder contribution of 50% of cost of 

works

• 4 kilometres of riverbank fenced

•  59 hectares of native riparian vegetation 

protected

•  Improved grazing management, weed control 

and reduced erosion

Working to 
eradicate pest 

plants and animals

•  4,471,504 hectares of pest plant and animal 
control since 2007

Fence provides competition to crowd out weed
Letting the grass grow beneath his feet is helping grazier Bill Oram 
out-compete parthenium on his property near Gladstone in central 
Queensland. Mr Oram worked with Fitzroy Basin Association (FBA) 
to develop a fencing project on his 1700 hectare grazing and tourism 
enterprise, Glassford Creek Farm Stay.

FBA provided 50% of the costs to fence most of Mr Oram’s Glassford 
Creek frontage, allowing him to graze the area selectively and inhibit weed 
growth.

“We have parthenium along the creek and the biggest enemy to it is 
grass competition, so by spelling the creek fl ats we’ll tackle the weed and 
improve pasture and run-off at the same time.”

The project has helped prevent the weed from spreading further along 
the waterway, contributing to healthier waterways fl owing through the 
catchment.

Mr Oram said many of his farm stay guests were interested in farming 
methodology, and he believed it was important to demonstrate good 
land management practices. “The farm stay has become our main income 
earner, but the cattle operation is still integral – it is much of the reason that 
guests visit us,” he said. “We want to demonstrate that through sustainable 
practices, farmers can care for and maintain the land, and in some cases, 
even regenerate it after years of degradation.” 

Total investment: $25,000

Collaborators: Fitzroy Basin Association, Australian Government (through 
Reef Rescue) and Glassford Creek Farm Stay. 

t

Bill Oram, installing the fence that was funded on his 
Glassford Creek Home stay property.

 Bill Oram’s grazing operation
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War on feral animals
Location: Border Rivers

The project: is determining the extent of damage caused by 
pigs, cats and foxes to production and biodiversity values while 
also undertaking research to inform future feral animal control 
investment.

Total investment: $830,000 

Collaborators: Queensland Murray-Darling Committee, 
Robert Wicks Pest Animal Research Centre, Queensland 
Government (Blueprint for the Bush), Australian Government, 
Invasive Animals Cooperative Research Centre and 75 
landholders. 

Key achievements
• 75 landholders engaged

•  395,000 hectares covered with applying research 

onground for biodiversity benefi ts and ensuring 

better outcomes for producers, particularly in 

preventing crop losses from feral pigs

• Encouraging integrated pest control methods

K h t

 A pig is collared with a 
tracking device

Action to control emerging threat cacti weed 
species
Location: western Queensland

The project: deals with emerging threat Opuntia cactus weed 
species in the Desert Channels region – coral, rope and snake 
cactus (Cylindropuntia fulgida var. mamillata forma monstrosa, C. 
prolifera and C. spinosior). 

Total investment: $487,648 

Collaborators: Desert Channels Queensland, landholders, 
Australian Government, Queensland Government, Rangelands 
Alliance (a group of 13 rangelands regional NRM bodies who 
represent 80% of Australia’s landmass), local governments and 
landholders. 

Key achievements• 26 eradication projects undertaken• 26,455 hectares of control works carried out•  30 % of projects have been with local government and 
70% with individual landholders•  A National Invasive Cacti Network is now in operation, 
through the Rangelands Alliance•  Coordination of a national survey of information about 
the cacti’s extent and impacts with the aim of having these 
species recognised as Weeds of National Signifi cance

The Queensland Government has calculated that 

every dollar spent now on eradicating these pest 

plants will save $38 in the future.

Emerging threat cactus species have the potential to have 
a devastating effect on the rangelands
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Integrated feral pig management in the 
Wet Tropics
Location: Cassowary Coast

The project: supports a collaborative investment 
approach to feral pig management in the region. It aims 
to minimise their impact on the environment, economy 
and communities through developing partnerships and 
implementing effective control strategies. 

Investment: $270,000

Collaborators: Terrain NRM, Elders Forestry, Innisfail 
Babinda Cane Productivity Services, Australian Banana 
Growers’ Council, Bundaberg Sugar, Canegrowers Innisfail, 
Australian Government, Cassowary Coast Regional 
Council, Canegrowers Tully and Queensland Government. 

Key achievements
•  $95,000 leveraged from community and industry, 

more than doubling Commonwealth investment

•  Over 149 hectares of feral pig trapping, improving 

rainforest and wildlife protection

• Formal partnerships with 82 land managers

•  Supported both the Hinchinbrook and Cassowary 

Coast Integrated Feral Pig projects by securing 

funding from the Australian Government Caring for 

Our Country and Reef Rescue programs

•  Quantifi ed feral pig damage within sugar cane 

crops in the Innisfail area by rolling out monitoring 

programs

Over 14 pigs detected on infrared camera indulging in a banana 
feast as part of the free feeding component of the project

63% of funding came from 

non-government sources
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•  5,975 awareness raising events with 263,000 
participants

•  nearly 5,000 training events, with 850,000 
participants

•  more than 15,000 community groups and projects 
assisted

Community capacity 
and awareness

Sustainable Schools in the Southern Gulf
This program aims to increase student understanding of the 
complexity of our natural environment and the value of managing 
natural resources. Designed to fi t within school curricula, the 
program consists of a series of sub-programs enabling students to 
learn through interactive means.

Happy Valley State School, Mt Isa

Southern Gulf Catchments ran the Catchment Program, a series 
of workshops involving 40 grade 3 and 4 students. Students 
discussed positive and negative impacts on the water catchment 
and affects on drinking water supply. On a large tarp, they 
illustrated water fl ow of the Leichhardt River catchment including 
man-made infrastructure and natural landscapes and then put it all 
into perspective with a fi eld trip to Lake Moondarra.

Mt Isa School of the Air

Students learnt about local threatened and endangered species 
such as the Julia Creek dunnart and the Gouldian fi nch. They also 
discussed ways of improving habitat areas around their homes to 
entice native wildlife.

World Environment Day, Mt Isa

At Outback Park, a family day was held to commemorate World 
Environment Day. Launched by MP, Betty Kiernan, the theme Many 
species. One Planet. One Future. was incorporated into school 
poster competitions, activity trails, stalls and displays and a rare 
tree giveaway to schools and residents also took place.

Gregory Education Facility

Students developed no dig gardens in their schoolgrounds and 
participated in a biodiversity assessment of the nearby Gregory 
River, where they learnt about local food webs and threats to the 
once pristine river. 

Richmond State School

School students and the community learnt about local cultural 
heritage through National Aboriginal and Islander Day of 
Commemoration (NAIDOC Week) activities. Elder Helen Smith 
gave a welcome to Country and the week’s events included 
artefact displays at the school library, painting four large murals, art 
workshops, traditional dancers and a community BBQ.

Mornington Island School

After recognising pollution as a major threat to the coastline of 
their island home, the students participated in Clean Up Australia 
Day. 

Investment: $13,400

Collaborators: Southern Gulf Catchments, Myer Foundation, 
Happy Valley State School, Mt Isa School of the Air, Mt Isa 
community, Spinifex State Senior College Mt Isa, Cloncurry 
State School, Richmond State School and community, Gregory 
Education Facility, Mornington Island School, Australian 
Government and Queensland Government. 

Key achievement
•  8 remote schools engaged in 

environmental education

Students sample water for macroinvertebrates Richmond students dance to 
celebrate National Aboriginal and 
Islander Day of Commemoration
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Bar-tailed godwit

Key achievement
•  Greater awareness and stewardship for shorebirds – particularly at the local community level

Champions come from all walks of life: we had 

a doctor, a developer, teachers, retirees and a 14 

year-old school student involved in this project

Feathering the Future of Shorebirds
The Burnett Mary region is home to the Great Sandy Strait 
Ramsar Wetland, over 140 high tide roosts and 29 nesting 
locations. The total population of shorebirds for the region 
was estimated to be in excess of 28,000 birds of 31 species 
including internationally signifi cant numbers of eastern curlew, 
grey-tailed tattler and red-capped plover and nationally 
signifi cant numbers of whimbrel and grey plover.

Burnett Mary Regional Group initiated a project in partnership 
with Central Queensland University to evaluate community-
based initiatives to reduce impacts on migratory and resident 
shorebirds. Activities included increasing awareness, temporary 
beach closures and a school artwork competition. 

Two years later, those activities were enhanced with Feathering 
the Future, funded by the Australian Government’s Caring 
for Our Country program. The group appointed shorebird 
ambassadors, local bird enthusiasts, to liaise with schools and 
the community to share shorebird stories.

Activities have also included the development of a shorebird 
booklet, interpretive dog walkers’ breakfasts to reduce 
shorebird disturbances and the development of tools such as 
signage (temporary and permanent), dog leads with slogans 
(follow my lead and protect shorebirds), stickers and magnets. 

Total investment: $107,500

Collaborators: Burnett Mary Regional Group, Australian 
Government, Department of Environment and Resource 
Management, Queensland Wader Study Group, Birds Australia 
Capricornia, Bundaberg Bird Observers Club, Gladstone, 
Bundaberg, Fraser Coast and Gympie Regional Councils, 
Cooloola Coastcare, Lower Mary River Land & Catchment 
Care Group, 1770 Environmental Tours and the BMRG 
Shorebird Ambassadors. 
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Naturally Resourceful Workshops
Location: Mt Surprise and Normanton

The project: helped women become a bigger driving force 
in their communities. 

Investment: $44,250

Collaborators: Northern Gulf Resource Management 
Group, Gulf Savannah, Royal Flying Doctor Service, 
Frontier Services and Australian Government. 

Urban sustainability
Location: Townsville

The project: participation in the national Sustainable House 
Day which raises awareness about household sustainability

Investment: $21,024

Collaborators: NQ Dry Tropics, EcoSAVVY, Townsville City 
Council, Solar Shop, PRD Realty and North Queensland 
Conservation Council. 
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Key achievements
Women come together in a supportive environment, where 

their opinions are wanted and valued and where they can 

participate freely and draw strength from knowing that 

they’re not alone. The workshops helped to:

•  build and share knowledge and expertise amongst the 

women of the Gulf; 

•  increase access to tools and develop leadership and 

management skills; and

• build confi dence while having fun.

Soil information days
Location: Desert Channels region

The project: soil information workshops for land managers – 
helping people to see, from a groundcover point of view, what 
the issues, limitations and benefi ts of main soil types are and how 
this infl uences pasture production. The information days offered 
a hands-on approach with soil cores drilled and an in-fi eld rainfall 
simulator showing the different infi ltration rates of various soil 
types and groundcovers.

Investment: $44,945

Collaborators: Desert Channels Queensland, landholders, 
Queensland Department of Environment and Resource 
Management, O’Grady Rural, Torrens Creek / Towerhill Landcare 
Group, Prairie P&C and Australian Government. 

Key achievements
•  Coordinating National House Day activities for the district
• 5 houses participated from around Townsville
•  Raised awareness about renewable energy, low water use gardens, native gardens and wildlife and living sustainably

Key achievements
• 6 events held at properties across the region

• 178 attendees (65% land managers)

• 70 properties represented at workshops

•  Attendees responsible for managing nearly 1.5 million 

hectares of grazing landscapes in the region

•  Good media attendance at fi eld days with coverage by local, 

state and national print and radio outlets

•  Information from soil days published in a 60 page book and 

distributed to land managers across the region

•  Desert Channels Queensland has become a leader in this 

fi eld and is receiving enquiries from neighbouring regions who 

wish to replicate the concept in other areas

K h t

K

Field day participants learn about what is happening 
under the ground at The Plains, Prairie.

Women participate in the Naturally Resourceful workshop
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Key achievements
•  Hazard mitigation, production outcomes and conservation 

all covered in the fi re management guidelines

•  Tools and products provided to volunteer rural fi re brigades 

to enable forward planning of fi re management – these 

brigades are responsible for fi re management in an area 

greater than 1000 km2

•  Hosted and facilitated the Queensland Bushfi re Summit that 

led to the development of a Queensland-wide consortium 

of fi re managers aiming to develop and grow partnerships 

around better fi re management

K h t

• 10,045 biophysical studies completed

• 6,041 sub-regional action plans developed
Research and 
Development

Clark Connors Range Bushfi re 
Consortium
Location: Clark Connors Range

The project: negotiated and developed 
the fi rst comprehensive fi re management 
guidelines for an entire bio-region in 
Queensland.

Investment: $640,000 

Collaborators: Reef Catchments Mackay-
Whitsunday, Australian Government, 
Queensland Fire and Rescue Service, 
Department of Environment and Resource 
Management and local volunteer rural fi re 
brigades.

Climate change impacts and opportunities for the Condamine 
Catchment
Location: Condamine catchment

The project: modelled climate change 
at the catchment scale to provide 
detailed predications that would allow 
for assessment of implications for the key 
catchment assets of aquatic and terrestrial 
ecosystems and agriculture.

Investment: $68,970

Collaborators: Condamine Alliance, 
Department of Environment and Resource 
Management, Queensland Herbarium, 
CSIRO, University of Queensland, Australian 
Government, Tim Low, Department of 
Employment, Economic Development 
and Innovation and Condamine Emeritus 
Science Group.

Key achievements
•  Catchment scale modelling completed by the Australian Centre for Sustainable Catchments (USQ) using a suite of 

models evaluated as best suited to the catchment
•  Model results and literature were 

reviewed by experts in fi elds relevant to the assets being assessed
•  Workshops held with experts 

related to each asset to facilitate 
interdisciplinary discussion on likely 
impacts

•  Likely positive and negative impacts 
were identifi ed for each asset and 
recommendations provided for 
mitigation of negative impacts and 
realising opportunities with positive 
impacts

This project resulted in a 

$300,000 return on investment
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Key achievements
•  Conducted surveys and collected and analysed genetic 

material over a fi ve year period

•  Developed a clearer picture of the dolphins preferred habitat 

and where these areas occur within the region

•  Identifi ed a small Pacifi c humpback dolphin population in 

Gladstone harbour

•  Highlighted the threats posed by human activity, industry and 

coastal development to the dolphins’ survival

•  Used research to respond to EIS submissions for coal seam 

gas development proposals

Habitat and population study of inshore 
dolphins
Location: Fitzroy River estuary

The project: explored the habitat and populations of 
Australia’s rare, endemic species, the Australian snubfi n 
dolphin and the Pacifi c humpback dolphin.

Investment: $203,000

Collaborators: Fitzroy Basin Association, Researcher 
Daniele Cagnazzi, Southern Cross University and Central 
Queensland University. 

Snubfi n dolphins frolicking near the mouth of the Fitzroy – photo copyright Danielle Cagnazzi.

Researcher Danielle Cagnazzi and FBA’s Shane Westley with the research 
boat used to investigate a small population of Australian Snubfi n Dolphins 
on the Capricorn Coast.

The study discovered that a small 

group of snubfi n dolphins found at the 

mouth of the Fitzroy River may be an 

isolated population, putting them at risk 

of extinction through factors such as 

inter-breeding and loss of habitat.
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Possibly the largest ever 

group of partners for a river 

rehabilitation project

•  1,345 new or improved natural resource 
monitoring programs

Enhancing our rivers 
and waterways

Condamine River Rescue
The Condamine River Rescue Program was designed to reverse the 
trend of deterioration of the Condamine River. It is a 20-year strategic 
plan to rehabilitate and protect riverine environments. 

Partnerships are the key to the success of this project. In an 
innovative approach, Condamine Alliance brokered a unique multiple 
partnership (possibly the largest ever for a river rehabilitation project) 
fortifying the support of governments, community environment 
groups, youth, recreational fi shers, the science community, Traditional 
Owners, corporations and the farming community.

A catalyst was needed to draw attention to the cause and 
provide a pilot for adoption. The Native Fish Strategy’s concept 
of a Demonstration Reach presented a solution and led to the 
development of the Dewfi sh Demonstration Reach.

Investment: $1.2 million over 6 years

Collaborators: Condamine Alliance, Queensland Department of 
Primary Industries and Fisheries, Murray-Darling Basin Authority, 
Toowoomba Regional Council, Dalby Regional Council, Southern 
Downs Regional Council, North Australian Pastoral Company, 
Ostwald Bros, Oakey Freshwater Fish Stocking Association, Chinchilla 
and District Amateur Fishing Club, Friends of Myall Creek Landcare, 
Oakey Urban Landcare, Condamine Headwaters Landcare Group, 
Greening Australia, Condamine Catchment Traditional Owner Board, 
Clifton State High School, Environment Protection Agency, Cycle 
Plant, SMEC Australia, Conics, Dewfi sh Demonstration Reach Steering 
Committee, GHD, Powerlink, Department of Environment and 
Resource Management and the Australian Government.

Key achievements
Substantial environmental, social and economic 

benefi ts have been delivered as a result of a successful 

co-contribution approach of both cash and in-kind to 

achieve results. Program successes include:

•  fi rst public awareness and education sites for the 

Native Fish Strategy;

• fi rst corporate investment in a fi shway;

•  fi rst study to scientifi cally link broader catchment 

health issues to native fi sh strategy;

•  fi rst partnership with a pastoral company for 

demonstration reach development;

•  fi rst demonstration reach to use a pilot reach 

approach to engagement;

•  fi rst demonstration reach partnership with 

recreational fi shing / fi sh stocking group;

•  fi rst demonstration reach to establish a monitoring 

program to assess impact of fi sh stocking on natural 

recruitment;

•  fi rst re-snagging program in the Queensland 

Murray-Darling Basin; and

• fastest re-snagging response on record.

Partners celebrating the opening of Loudoun Fishway with the 
planting of a ‘Corridor of Partnership’

E
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The Green Corridor Project
Location: Barron Catchment, Far North Queensland

The project: aims to cost-effectively rehabilitate the entire 
Barron River over 20 years.

Investment: $2.25 million 

Collaborators: Terrain NRM, Barron Catchment Care, 
Cairns Airport, Tablelands Regional Council, Cairns 
Regional Council, Conservation Volunteers Australia, 
Stanwell Corporate Limited, Landcare, Australian 
Government, Department of Environment and Resource 
Management, Queensland Rail, Trees for the Evelyn and 
Atherton Tablelands and Treeforce.

More than 4,000 volunteers engaged

Reilly’s Weir Fishway
Location: ‘Lennie Brae’, Condamine

The project: native fi sh now have improved passage along 
more than 70 km of the Condamine River with the addition 
of a fi shway on the Reilly family’s property, ‘Lennie Brae’. 

Investment: $228,000

Collaborators: Queensland Murray-Darling Committee, Reilly 
family, Department of Employment Economic Development 
and Innovation, Australian Government, Western Downs 
Regional Council, Maranoa-Balonne Catchment Management 
Association, RED Industrial and GHD.

Key achievements

•  Improved access to additional 70 kilometres of river for 

native fi sh

• Access to a 14 kilometre fi sheries habitat reserve

• Long-term benefi ts for native fi sh numbers and diversity

Geoff Reilly at the weir

Key achievements
• Biodiversity, water quality and climate outcomes achieved
• Restoration of 91 hectares over 23 sites
• Nearly 111,000 trees planted and maintained
• 4,416 local, national and international volunteers engaged

Bryony from Trees for the Evelyn & 
Atherton Tablelands (TREAT) volunteering 
at a community planting

Kirai school students 
revegetating the Griffi n Road 

detention ponds in Tolga on 
the Atherton Tablelands
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Key achievements
•  Holistic grazing management workshops attended by 190 

graziers

•  50 NRM Property Mapping Packages as a decision 

support tool for property planning

•  8 host properties for NRM Learning Sites, covering 

250,000 hectares

•  Seed funding provided through devolved grants for 

sustainable and improved practices covering 200,000 

hectares

K h t

Graziers attend Pasture to Pocket workshop at Eulo, south west Queensland

Working with farmers to improve land and water management practices

Supporting sustainable 
farming practices

Improving profi tability and sustainability for 
graziers in the south west
Location: Bulloo, Paroo, Warrego and Nebine-Mugallala-Wallum 
catchments, south west Queensland

The project: delivers a suite of activities which help grazing 
businesses achieve simultaneous environmental and profi tability 
benefi ts. The project components include improving knowledge 
and skills; on-ground projects and evaluation of economic return 
on investment; and participatory learning through trial sites.

Investment: $800,000

Collaborators: South West NRM, Australian Government, 
landholders, local government, Traditional Owners, Department 
of Environment and Resource Management, Department of 
Employment, Economic Development and Innovation, and RCS 
(Rural Consultancy Services).  

Agricultural best practice in Far North 
Queensland
Location: Mareeba-Dimbulah Water Supply Area, North 
Queensland

The project: builds farm resilience to adjust to a changing 
business environment helping to make farming more 
adaptable to climate change. Farmers are assisted to 
improve land and water management practices for 
enhanced sustainability, productivity and profi tability, reduce 
soil and nutrient loss, and improve the quality and effi cient 
use of water. In turn, this minimises agricultural pollutants 
entering the Gulf of Carpentaria river systems.

Investment: $1.16 million

Collaborators: Northern Gulf Resource Management 
Group, Growcom, DWS Irrigation Pty Ltd, Hydrotech 
monitoring and Independent agronomist, Terrain NRM, 
Queensland Government, Australian Government and 
Mitchell River Watershed Management Group.

•  1,304 conservation agreements 
protecting 893,207 hectares

Key achievements
•  Increased adoption of best farming practices and strengthened prioritisation of NRM issues at the property and sub-catchment level•  Increased involvement and capacity of industry, agency and NRM groups to work with and support farmers to take up improved agricultural practices

Landholders contributed more 

than $400,000 to this project.
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Regenerating fl ooded pastures
Location: Queensland Murray-Darling Basin

The Project: Queensland Murray-Darling Committee held a series 
of fi eld walks to help graziers making urgent management decisions 
in the wake of major fl oods at the end of 2010 and the beginning 
of 2011. It was vital land managers were given information and 
practical options quickly to provide the best opportunity for pasture 
recovery. As well as the fi eld walks on pasture regeneration, QMDC 
also produced a factsheet for those who need information on 
pasture establishment.

Investment: $4,500

Collaborators: Queensland Murray-Darling Committee, Grain & 
Graze II, Murilla Landcare, Warroo-Balonne Landcare, Waggamba 
Landcare, Department of Environment and Resource Management, 
Reilly family (Condamine), Schwennesen family (Surat) and Wilson 
family (St George). 

Key achievements
•  Providing immediate practical information to disaster affected producers
• Enabling pasture regeneration
• Continuing key extension work

Land managers attend a fi eld walk in the wake of major fl oods

Helping graziers make urgent management 

decisions in the wake of major fl oods
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Landholders collaborate to fi ght prickly acacia
The Upper Gilliat Weed Management Group formed in 2009 
when neighbouring landholders joined forces to clean up their own 
properties and reduce the westward spread of prickly acacia away 
from the Prickly Acacia Containment Line. This prickly acacia project 
was the group’s fi rst and highlights the success that can be achieved 
by landholders initiating projects and working in collaboration with 
regional NRM bodies to reduce impacts and prevent the spread of 
weeds. 

Location: Upper Gilliat River sub-catchment of the Flinders 
catchment

The project: aims to reduce the westward spread of prickly acacia 
away from the Prickly Acacia Containment Line.

Investment: $332,400

Collaborators: Southern Gulf Catchments, Upper Gilliat Weed 
Management Group, Biosecurity Queensland, Australian 
Government and local landholders.

Key achievements

•  Engaged eight landholders on nine properties: 

Cairo, Rutchillo, Redland Park, Eulolo, Will 

Camp, Penola Downs, Kooroora, Glen Bede 

and Wolseley Downs

•  Targeted an estimated 10,000 hectares of 

prickly acacia ranging from young saplings to 

mature trees

•  High kill rates were usually seen, however due 

to successive good wet seasons the amount 

and density of regrowth is extremely high 

and follow up work is being carried out with 

further funding

•  Maintained the buffer zone surrounding core 

infestations and protected approximately 10.5 

million hectares of land

For every dollar invested 

by the Australian 

Government, landholders 

invested more than $10.

 Prickly acacia on an Upper Gilliat property
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Key achievements
• 21,500 plants propagated / planted

• 145 hectares vegetation rehabilitated

•  2,600 metres protective dune fencing 

installed

• 20,000 birds identifi ed

• 14,000 hectares of pest animal control

• 29 training workshops

• 1,400 people involved

•  Other project activities included 

revegetation, weed removal, erosion 

control, dune protection, pest 

management, fauna and water quality 

monitoring and Traditional Owner 

knowledge recording

Coastal and marine 
protection

Moreton Bay Oil Spill Restoration
On March 11, 2009, the Pacifi c Adventurer, caught in 
Cyclone Hamish, spilt 270 tonnes of oil into Moreton Bay 
Marine Park, off the coast of Moreton Island. The resultant 
oil slick damaged beaches, rocky reefs and wetlands on 
Moreton Island, and beaches and mangrove wetlands 
between Bribie Island and Coolum on the Sunshine Coast. 
The oil spill is recognised as one of Queensland’s worst 
environmental disasters.

Following the emergency clean up, the Australian 
Government allocated $2 million to SEQ Catchments to 
implement a community-based environmental restoration 
program. SEQ Catchments devolved this funding to six 
partners: Birds Australia Southern Queensland Branch; 
Moreton Bay Regional Council; Moreton Island Protection 
Committee; Quandamooka Land Council and the 
Department of Environment and Resource Management; 
SEQ Traditional Owner Alliance; and Sunshine Coast 
Regional Council.

Total investment: $2 million

Quandamooka Rangers at Spitfi re Creek

29 training workshops provided community members 

with a greater capacity to care for coastal ecosystems
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Island Taskforce
Location: Mackay-Whitsunday region

The project: Island Task force is part of Reef Catchment’s 
Island Rescue project. It aims to recover areas of critically 
endangered littoral rainforest and protect island ecosystems 
from erosion, weed invasion and other threats.

Investment: $539,000

Collaborators: Reef Catchments Mackay-Whitsunday, Wild 
Mob, Eco Barge Services, Society for Growing Australian 
Plants, Department of Environment and Resource 
Management, Farrier Island Coastcare and Mackay and 
District Turtle Watch. 

This project resulted in 

a $350,000 return on 

investment

Key achievements
•  Recovery of areas of critically endangered littoral 

rainforest (beach scrub) through the removal of 

herbaceous and woody weeds and the re-establishment of 

natural recruitment

•  Sentinel weed surveys designed to strengthen biosecurity 

within island ecosystems and establishing early detection 

systems to identify new weed invasions

•  Removal of more than 50 tonnes of marine debris, notably 

plastics, netting, rope and cordage

•  Establishment of erosion control measures on mainland 

and island beaches

•  Support and establishment of community based 

monitoring programs for turtles, migratory shorebirds and 

fringing coral reefs

•  Public education campaigns to involve and attract the 

community in conservation of the islands and coastal zone

Island Taskforce



20          THE ACHIEVEMENTS OF QUEENSLAND’S REGIONAL NATURAL RESOURCE MANAGEMENT BODIES

Engaging Traditional 
Owners and managing 
Traditional knowledge

•  6,384 collaborative arrangements across 
Indigenous and other sectors

Northern Gulf Indigenous Savannah Group 
Traditional Knowledge
This project aims to capture and record the Traditional Knowledge of 
the Northern Gulf before it is lost to future generations. It covers the 
country of the 6 Traditional Owner groups: Kurtijar, Tagalaka, Ewamian, 
Djungan, Barbarrum and Western (Kuku) Yalanji. The area covers 5% of 
the Queensland land mass – approximately 94,000 km2. 

The project records the knowledge of elders and takes them back on 
Country with young people to identify, map, record and practise culture. 
This includes identifying and recording sites such as rock art, stone tools, 
quarry sites and scar trees, and story places, bush tucker and medicine 
and land management practices.

Investment: $336,500

Collaborators: Northern Gulf Resource Management Group, Northern 
Gulf Indigenous Savannah Group, Australian Government, Christensen 
Foundation and Queensland Government. 

Key achievements
•  People from the six language groups 

have completed a Certifi cate III in Land 
Conservation and Management

•  Local people are employed as Cultural 
Recording Offi cers overseeing the 
recording of their own Traditional 
Knowledge in a culturally appropriate 
manner

•  Data collected is stored in a central 
database

•  The project will result in local landholders 
being able to reinstate Traditional land 
management practices to improve the 
health of the Country, its ecosystems and 
biodiversity

Ricky Archer uses a GPS to record special cultural places 
(Courtesy Northern Gulf Indigenous Savannah Group) 

Rangers inspect sugarbag tree
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Protecting the sacred burial ground 
of Kullilli Traditional Owners
Location: Thargomindah Station, Thargomindah, 
south west Queensland

The project: the Kullilli burial ground is of critical 
cultural importance to the Traditional Owners of 
the region. The site has been signifi cantly disturbed 
by road construction, sand removal, stock access 
and recreational use. Located adjacent to the Bulloo 
River, the area is surrounded by stone artefacts and 
camp sites with signifi cant evidence of long-term 
occupation. 

Investment: $123,110

Collaborators: South West NRM, Kullilli Traditional 
Owners, Ian Dicker (Thargomindah Station), Bulloo 
Shire Council, Far South West Aboriginal NRM 
Group, Australian Government, Epic Energy and 
Queensland Government. 

Key achievements
•  3.8 kilometres of high integrity fencing, encompassing 

37 hectare sandhill and burial ground

• Interpretive signage

• Employment of Aboriginal people

•  Archaeological survey (conducted by Queensland 

Government’s Cultural Heritage Unit)

• State Heritage Registration currently being sought

• Reconciliation opportunity for the region

Motorcycle tracks at Thargomindah show the damage caused to cultural heritage 
sites by recreational use. Fencing has protected sites from further damage. 

Key achievements
• On-going full-time employment of 4 Murri Rangers

•  Management and restoration of the unique Bunya Mountain grassland 

balds and other signifi cant natural and cultural assets

• First fi re lit by a Traditional Owner in the region in more than 100 years

Bunya Mountains Murri Rangers and 
Elders Council
Location: Bunya Mountains

The project: Bunya Mountains Murri Rangers have 
been working alongside Queensland Parks and 
Wildlife Rangers at Bunya Mountains National 
Park. In 2010, the Elders Council was formalised 
consisting of the four Traditional Owner groups for 
the Bunya Mountains: the Wakka Wakka, Djk-unde 
Djk-unde, Jarowair and Barrungum Peoples. 

Investment: $2.04 million

Collaborators: Burnett Mary Regional Group, 
Condamine Alliance, SEQ Catchments, Bunya 
Mountains Elders Council, Australian Government, 
Markwell Consulting, Department of Environment 
and Resource Management, Western Downs 
Regional Council and Southeast Queensland 
Traditional Owner Alliance. 

 Bunya Mountains Murri Rangers (l-r Vincent Law, Clarence Himstedt, Steven McCarthy 
and Maurice Mickelo)

Fencing the cultural heritage site 

will ensure permanent protection 

for future generations
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Rescuing the
Great Barrier Reef

•  Improved management over more than 
one million hectares of land

About Reef Rescue
Reef Rescue aims to improve the water quality of the Great 
Barrier Reef lagoon by increasing good land management 
practices that reduce the run-off of nutrients, chemicals such 
as herbicides and pesticides and sediments from agricultural 
land. Queensland’s reef regions, in partnership with industry 
groups have already coordinated projects which improve land 
management projects over more than half a million hectares of 
land. 

Since 2008, Queensland’s regional groups, along with their 
industry body counterparts and land managers have achieved the 
following Reef Rescue outcomes:

•  Over 3360 land managers have been engaged in farm 

planning, risk assessment and training in nutrient and pesticide 
management and groundcover management

•  2,000 of those land managers received water quality grants and 
entered into a contract to change their practices

•  1,437 crop growers entered into contracts with regional bodies 
to improve their practices over 473,000 hectares of land

•  1,195,000 hectares of land bordering the Reef is now farmed 
under improved management practices through industry best 
practice

•  Landowners received $41 million worth of incentives and 
added another $71 million of their own cash or in-kind labour 
and equipment
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Key achievements• Reduced fertiliser application• Reduced fertiliser runoff•  Improved plant health and reduced need for pesticides
•  Improved root structure and infi ltration

In 2010, Project Catalyst won the 

prestigious Banksia Environmental 

Award for Sustainable AgricultureInspecting a Project Catalyst property

Key achievements
•  Improved water quality of more 

than 24,000 megalitres of run-off 
and drainage water

•  19 sugarcane growers completed 
nutrient, chemical and soil 
management precision plans based 
on soil types, yield maps, weed 
pressure and new application 
equipment

•  Some of the innovative activities 
tested included skip row planting, 
variable rate grub control, variable 
rate nutrient application and GPS 
based farming operations on all 
equipment

Project Catalyst
Location: Mackay Whitsunday, Burdekin, 
Ingham and Tully regions

The project: Project Catalyst is a 
pioneering partnership between Reef 
Catchments Mackay-Whitsunday, Coca-
Cola Foundation, WWF and regional 
sugarcane farmers with support from 
the Australian Government’s Reef 
Rescue program. NQ Dry Tropics and 
TERRAIN have recently come on board 
to assist with delivery of the program in 
neighbouring catchments. 

Project Catalyst aims to develop, validate 
and promote innovation by sugarcane 
farmers in north Queensland – to help 

improve water quality fl owing to the 
Great Barrier Reef.

Investment: $1 million (US) by Coca-Cola 
Foundation, $640,000 by Reef Rescue, 
$100,000 by Mackay Sugar and $650,000 
by sugarcane growers

Collaborators: Reef Catchments 
Mackay-Whitsunday, NQ Dry Tropics, 
TERRAIN, Coca-Cola Foundation, 
WWF, 50 sugarcane farming businesses, 
Australian Government, Department of 
Employment, Economic Development 
and Innovation, Prose PR, IAR, Ag Data 
Services Pty Ltd and Mackay Sugar. 

Dosing Pumps Enable Improved Nutrient 
Management
Location: Mc Ivor Valley, Jeanie River Catchment.

The project:  Boruca Farms has 80 hectares under 
production, and currently fertilisers are spread by hand. Soil 
tests have shown that this is ineffi cient. All of the orchards and 
cultivated areas are on slopes, and during heavy or constant 
rain excess fertilizers run off into the spring systems, the Mc 
Ivor River, and into the ocean at Cape Flattery. By installing 
2 dosing pumps, the amount of nutrient run off will be 
drastically reduced. 

Investment: $21,806

Collaborators: Cape York Sustainable Futures, Australian 
Government and Boruca Farms.
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Mark Collins

Key achievements
•  Machinery modifi ed to apply controlled 

traffi c farming (CTF) resulting in more 
ground cover and less erosion.

•  Less soil disturbance also means 
less run-off of chemicals into nearby 
waterways.

•  Increased effi ciency will enable more 
crops each year, which means better 
profi ts.

Making the Big Change
Farmers: Mark and Helena Collins

Property: Unumgar, 3245 ha in size with 200 ha dedicated to grain 
production and remainder supporting 380 breeders sold on the 
EU market.

Location: 30 km west of Moura

Project details: Purchase and modifi cation of planter and other 
machinery to convert to controlled traffi c farming.

Landholder investment: $37,000

Reef Rescue funding (Australian Government): $15,000

Making the switch to zero till cropping sooner rather than later 
has already proven a good decision for mixed enterprise farmers 
Mark and Helena Collins. 

Through Fitzroy Basin Association’s Grains Best Management 
Practice (BMP) program, funded under the Australian 
Government’s Reef Rescue, the Collins’ gained the motivation and 
support needed to improve their systems including purchasing 
a new planter that allows them to retain winter wheat stubble 
during the summer months.

During the recent extraordinary wet season experienced in 

central Queensland, Mark said the retained stubble had done 
a “magic job” of holding the topsoil together.  This is despite 
paddocks on Unumgar receiving more than 400mm of rainfall, 
with 125mm coming in just one 24 hour period.

Mark said the Grains BMP program and incentive funding from 
Fitzroy Basin Association helped him commit to, and adopt, 
controlled traffi c farming much quicker with minimal capital costs. 

The Collins’ are now looking forward to the long-term benefi ts 
of controlled traffi c farming through improved sustainability, 
effi ciency and production.

Less soil disturbance and the ability to retain stubble means more 
topsoil remains in the paddock, reducing run-off of nutrients and 
chemicals from Unumgar.



25 

Queensland’s regional natural resource management groups are funded 
by the Australian and Queensland Governments, amongst others. 

Queensland’s natural resource 
management groups
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