Regional Communicators Approach to Youth & Education:

Working group: Jody McDonald, Jane Turner, Katie Munkres.

Outcome from the communicators forum:

Focus around education and youth – training staff, centralised resources teachers, branded concepts schools e.g., Reef Guardian, website resources and identify resources. 

Benefits of educational focus:

Provides opportunity to leverage more external funding (e.g. could approach ed queensland or other groups such as biosecurity etc. who might like to co-fund education programs with us)Focus on themes that are not funded through on-ground projects (allows us to develop expertise and profile in areas we want to move into) 

Meet community expectations (address issues the community expects us to address via education)
Lay claim to environmental outcomes achieved through schools for promotion/targets (e.g. reporting for Reef Guardian Schools)Increase exposure of NRM group activities within their regions and state-wide initiatives 
Some options proposed by the working group:

Short term objectives:

Conduct a survey of communicators to discern what resources they current have, how they use them and what their needs going forward are.

Establish a communication educational coordinator to collect this information, conduct survey, feedback to Communicator's forum at next teleconference.
Mid-term objectives: 
Centralised storage of existing education resources via web:

Creating a central place online for sharing information and resources which could incorporate:

RGC comms portal for internal sharing

Using an online file management/sharing system to access resources (e.g., dropbox, windows live)

A public website or wiki space to share resources with teachers and students

Space on RGC public site for each region to share comms resources for teachers and students

Central contact person for existing educational resources and advice:

Having a person be the ‘keeper’ of all education information and resources. Groups could send hard copy and electronic info to this person and they would be a one-stop-shop for guidance.

Responsibility could lie with DERM (Ruthie & Carl – who could then provide monthly updates to everyone about new resources via the email list)

Education Officer with NQ Dry Tropics could possibly take on this responsibility post January. This person has an education focus and teaching experience.

Long-term objectives could include: 
Collective branding of a state-wide activity to be delivered regionally:

Work together to develop an annual event, activity or promotion held each year under collective branding. Contribute small amount for state-wide promotion. Would rely on communicators/regional bodies delivering in their own region but there could be flexibility in what they can deliver. For example: it could be a competition for schools. Collective branding would deliver promotion/entry form templates, and prizes – regional groups could determine their own theme and judges.

Collective branding of a state-wide educational program:

Combine efforts and funding (?) to develop a state-wide program. 

Potentially employ and full or part-time coordinator

Coordinator would centralise focus on education

Coordinator could seek out additional funding/sponsorship 

Backbone of program would be train-the-teacher events in every region every year and possibly a few other key activities
A collectively branded education module developed every year for schools to deliver that would include:

Hard copy resources

Multimedia

Regions could value-add to the program as much or little as possible through school visits and events that support the education module

