KIN RGC Website Modification Access
Derec Davies 25 Jan 2010

The RGC KIN (Knowledge and Information Network) project team would like to request authorisation to access and modify content on the RGC public website. 

The KIN project proposes to the RCG Executive Officer and Communications Officer:

· AGREE – Grant time limited RGC website administrator permissions to 2 trained KIN Project team members who is a technically capable to modify the RGC website as outlined below (site direction section).
· NOTE - Granting administrator permissions to the listed modules outlined below (permissions section) will not provide a ‘publish’ function for the RCG to approve. Changes will be instant. Changes will be reversible.
· AGREE – Provide the KIN project with website visitor statistics to assist KIN coordinators to understand their client base and improved website delivery and track project progress. 

Background

The KIN project is a formal project of the RGC which seeks to strengthen the working relationships between data, information and knowledge creators and users within Queensland NRM community. Since formation in early 2009 the KIN project has sought to identify and establish mechanisms to support improved access, sharing and communication of knowledge assets between Regional Bodies and Government. The rationale underpinning this project highlights the need to improve human based systems controlling access and awareness prior to further technical solution development. 
Stage one of the project identified the various technical systems supporting the NRM community, including system custodians, user base, system function and use guidelines. Stage two of the project seeks to develop an agreed upon program framework to guide Regional Body development of operational practices that lead to improved information and knowledge creation, understanding and sharing.
The current KIN project team is made up of four knowledge and information coordinators, three of which are embedded workers of the regions and one located in Brisbane city hosted by DERM (Department of Environment and Resource Management). 

Site Direction
To facilitate the KIN project meeting it’s desired objectives, particularly those relating to increased awareness and sharing of information and knowledge, changes to the RGC website are requested. 
The KIN project would like to transform limited sections of the public facing RGC website to provide an information gateway to specialised technical resources that target and support the NRM professional. The gateway service will not only provide a listing/digest and description of the various tools available but also provide and educate the visitor using various discovery pathways, including: regionally aggregated content, best practice solutions journey, and other novel techniques.

Proposed changes will be limited to existing areas of the site, which include:

1. Knowledge and Information Tools (aka toptools). 
a. Initial changes will establish various new pages and secondary navigation points that will act as a simple catalogue to host existing and new tools as identified by the KIN coordinators. 
b. Creation of KIN specific blocks to display KIN news updates (with RSS) and other important notifications, such as recent changes.

c. Creation of a KIN document library through use of an ‘iframe’ connecting visitors to the AANRO database and online libraries provided by regional Bodies (This request requires finalisation).

2. Collective Projects. Changes to this section will provide visitors a deeper understanding of the KIN project, its goals, history, opportunities to get involved, and a comments feedback section.
3. NRM Regions. Provide a new side column block that lists regional specific tools and other handy information specific to regions.
Permissions
To enable the requested changes, suitable controls will need to be granted to a technically capable KIN coordinators (2 trained supporting succession planning) with advanced skills in administration of the RGC website system. These controls will provide website administrator permissions to selected modules. Following further site design and content preparation by the KIN project, changes to the site will be made and tested to ensure suitability of purpose.
The modules requiring permission assignment are:

1. Panels (if installed) to produce a new work environment for the KIN project areas listed above
2. Views – to develop various content aggregation pages and blocks as required by the Panels Module and pages as outlined in the site direction
3. Taxonomy – to establish a new vocabulary class and supporting terms
4. Menu – to ensure secondary navigation items are displaying 
5. Blocks – to create the new column blocks displaying news and other content.

The KIN project recognises the RGC website Drupal CMS platform was created to provide maximum flexibility to the RGC to maintain and modify the website as desired. Further, the KIN also notes responsibility for this role is based in the Communications Office of the RGC. To support this request, the KIN project is happy to provide a KIN coordinator to either make the draft changes directly to the RGC website or to direct the RCGC to make the requested changes. 

