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A systematic Approach to Sustainable Agriculture across QLD Project
Funded by the National Heritage Trust Strategic Reserve, managed by Fitzroy Basin Association and led by the QLD Regional NRM Groups Collective this project partnered with industry to align industry led Farm Management System (FMS) programs with the delivery plans of the Regional Natural Resource Management Groups (NRM Groups) throughout QLD.  Industry were also consulted on emerging issues around this alignment including intensive animal industry programs, the impact of mixed commodity farming on such partnerships and the role of incentives in the process.  Other consultants were engaged to provide a conceptual framework to underpin further alignment and assess the communication needs of the stakeholders.  The outputs of this project, which is scheduled to finish March 2008, has relevance to all Regional NRM groups and their partners who are involved in the design and delivery of sustainable agriculture initiatives that rely on practice change at the farm level.  
Project Highlights
	AGFORCE – Grains BMP
Driven by industry reference panels this project has developed FMS modules and has demonstrated the relevance of these to NRM Group MAT/RCT’s and Minimum Matters.
	AGFORWARD–Grazing Gap Analysis
Regional Bodies and their partners have been actively involved in scoping out the strategic needs for graziers to be able to better demonstrate their stewardship. 
	NURSERY – Nursery FMS
A QLD Primary Industries award winner this project has achieved excellent industry participation.  It has been demonstrated that this activity delivers on NRM plans.  
	GROWCOM – Growcom FMS
This project has contributed to the development of FMS modules and a data base that tracks grower involvement/change with benefits for both industry and NRM groups.

	COTTON AUST – Cotton BMP
This project has allowed for the incorporation of environmental risks into the existing BMP program and will explore commonalities between other commodity FMS programs. 
	QLD DAIRYFARMERS – Dairying Better ‘n’ Better
With exceptional industry participation this project is clearly demonstrating that FMS driven investment delivers on NRM plans.
	WEFT – Stakeholder Analysis
Clear leading idea favored by both industry and regional groups was that they develop and invest jointly in projects that achieve specific outcomes.   
	WEFT – Conceptual Framework
Although operating through this and strategic projects like Sustainable Ag 2015 project a coordinated approach to sustainable agriculture that reduces duplication was detailed.

	QFF Communication

Recommended RGC employ a communications person.  This has been done and has already helped to further strengthen partnerships through better communication.
	QFF – Intensive Livestock 

Recommended that the Intensive Livestock Environmental Advisory Committee (ILEAC) is supported and that the RGC should nominate someone to sit on this committee.  
	QFF – Incentives

Urgent need for better collaboration between Regional NRM groups and industry groups.  NRM groups need to develop a template and decide on common economic indicators.
	QFF – Mixed Farming

An intensive industry forum at Bundaberg recommended that both industries and NRM groups should explore Property Management Planning commonalities.














