[image: image1.emf]A.  Contract Funding Details:  GST Exclusive 

 GST 

Inclusive 

Total contract amount 247,565 $           272,322 $        

Received to date 247,565              272,322           

Amount outstanding - $                  - $               

B.  Statement of Income and Expenditure:

Budget Per 

Contract Actual

Income

Contract income from Burdekin Dry Tropics NRM 247,565 $           247,565 $        

List other income sources (if any)

Training Centre Recoveries 4,834              

Total Income 247,565              252,399           

Expenditure   List expenditure categories as per contract

Salaries (See attached) 102,921           

Operating (See attached) 108,890           

Roberts Evaluation (M&E Reporting) 31,443                31,443            

Landsteiner P/L (Nutrition Consultancy) 8,320                 8,320              

Profit Probe & PMP (RCS) 35,459            

Others 1,153              

Equipment purchased >$1,000

Total Expenditure 39,763                288,186           

Excess of Income over Expenditure / (Expenditure over Income) $207,802 $328

C.  Details of Equipment Purchased >$1,000 and included in above expenditure statement:

Budget Per 

Contract Actual

Roof Racks for Prado - $                  1,445 $           

Notebook Computer D.Smith 1,372              

Notebopk Computer E.Burt 2,755              

- $                  5,572 $           

D.  Details of In Kind Contributions   Attach additional report if space is insufficient.

Description of In Kind Contributions

Budget Per 

Contract Actual

2 * FTE's - $                  150,000 $        

Vehicle 8,000              

- $                  158,000 $        

E.  Certification

Signature Date

Details of Person Certifying this Financial Report

Name Justin Marshall

Title Regional Finance Officer

Organisation Department of Primary Industries & Fisheries

Contact Phone No: 47222599

I certify that the information disclosed in this Financial Report is in accordance with the books and records 

maintained by Dept. Primary Industries and Fisheries and all expenditure has been incurred in accordance 

with the contract requirements.

Description of Equipment

GST Exclusive

Final Performance Report

This template is to be used when completing your Final Performance Report.

	Project Title: 
	Research to Reality – Profitable Beef Businesses NQ Grazing Systems Project
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In submitting this Final Performance Report, the Delivery Provider(s) agrees that the Burdekin Dry Tropics NRM may publish the report in whole or in part as it considers appropriate.

Executive Summary
	Approximately 90% of the Burdekin Catchment area is utilised for extensive cattle grazing (McCullough & Musso, 2004).  There are about 500 commercial grazing enterprises that range in size between 10,000 and 50,000 hectares and run 2000 to 5000 head of cattle.  More than 70% of the grazing properties are family operated (McCullough et al. 2004).  Managing for climate and market variability is a challenge to the sustainability and profitability of grazing enterprises within the catchment.  Land degradation has attracted attention to the area since the mid 1980s and continues to today. There is wide-spread concern that increased loads of pollutants in local waterways, such as sediment and nutrient, may negatively affect the estuaries and in-shore reefs of the Great Barrier Reef lagoon.  Maintaining beef enterprise sustainability and profitability in light of declining terms of trade requires producers to continue to make significant gains in animal production and grazing land management. In most cases achieving these gains requires the accurate identification of the problem and then an assessment of an often complex range of possible solutions. Producers need to manage a fine balance between improving land condition and maximising animal turnoff and production goals. 
The Research to Reality Project was developed to assist beef producers develop practical responses to a range of production and grazing land management challenges in the Burdekin catchment of North Queensland. The project involved three groups of beef producers encompassing 19 enterprises, 680,000 ha of land and the management of 162,000 cattle. Funding and support for the project was provided by the Burdekin Dry Tropics Natural Resource Management, the Department of Primary Industries & Fisheries (DPI&F), and the Beef Cooperative Research Centres Beef Profit Partnerships Project. The project was designed and delivered by a multi-disciplinary team from the DPI&F. 

The project foundations lie in continuous improvement and innovation, with project staff using a range of extension methods to identify, develop and implement on property projects.   Extension methods include one-on-one property planning activities, economic benchmarking, land condition assessments, on-property demonstrations, and information products and where required, structured learning workshops.  An industry representative was employed as project champion.  

Project evaluation shows this project has had a strong impact on the producers involved at both a personal and enterprise level (Storey & Roberts, 2008). Importantly the link between increased profitability and better land management has been established for many producers (Storey et al. 2008). This learning is reflected in the decisions producer participants are now making about their grazing practices. 

Roberts Evaluation states that the Research to Reality has been a very successful project, well managed and well received by participants.  Feedback from participants shows that they were very satisfied with their experience.  Strong impacts are evident in producers’ capacity, especially their business management skills, and these have already flowed through to their enterprises.  While a focus on economics and finance dominated the process, producers also acknowledged shifts in their appreciation of the impact they were having on the natural resource as a result of their grazing practices.  An important outcome of the project is that the link between increased profitability and better land management has now been established in the outlook of producers.  This is reflected in the management decisions, actions and planning they are now undertaking.  

Impacts at the wider industry level will be felt but they are difficult to measure.  Some flow-on effect to other producers not directly involved in the project is evident, but the more significant impact is the learning for DPI&F and the implications for future extension approaches in the Queensland beef industry (Storey & Roberts, 2008).  

Current estimates of the economic impacts at the property level are very positive.  The economic assessment (Chudleigh, 2008) shows that the return to the producers from the public investment will be substantial.  What is unclear at this stage is how the collated change from the businesses will contribute to the strength of the whole industry.  

The environmental outcomes at the property level also look promising, given the reduction in herd sizes, improved herd management and rotational grazing implemented or planned by almost all producers involved.  Obviously the timescale for the measurement of the impacts of these practice changes will be significantly longer than the 2 years of the project and will vary depending on the changes made and the particular challenges faced on a property (Storey & Roberts, 2008).   

Roberts Evaluation concludes that, despite the high per business cost of implementing a project such as this, the benefits are substantial.  These include:

· Significant gains in producer knowledge and capacity in business management

· Improvements in DPI&F staff knowledge and skills

· Widespread uptake of economically and environmentally sustainable practices amongst producers involved

· Learning for the DPI&F regarding successful methods of extension in the beef industry

· Learnings for DPI&F about the practical application of research and development (R&D); that could be communicated back to research staff

· Significant economic gains on-farm (estimated at an improvement in gross margin of $25 per head per annum (cattle adult equivalent) accruing over the life of the investment (Chudleigh, 2008)
· A calculated 3:1 benefit (based on a conservative estimate and could be as high as double that indicated here) (Chudleigh, 2008)
· Recognition by producers of the effects of their grazing practice on the environment 

· The promise of environmental improvements due to the uptake of management practices such as rotational grazing and reduced herd size

· Much stronger networks for staff and producers

A number of matters are likely to sustain the impact of this project.  Beyond those felt at the enterprise level, there is the increased knowledge and experience of staff and the strengthening of networks of both staff and producers.  For the latter, a much stronger relationship has been built with the DPI&F and also with external experts who played a very important role in this project (Storey & Roberts, 2008).  
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Project Implementation

a) Resourcing

	The major resourcing areas of the project are broadly grouped into two categories; a core team and a specialist support team.

The core team, which primarily ran the project and activities, was made up of a project leader, extension officers, economists and an industry representative.  The specialist support team comprised of staff from various government organisations, such as CSIRO, NRM and DPIF as well as the private sector.  These resources where called on when needed to advise, train and support the core team deliver project activities.

The strength of the project was that during the initial resourcing phase and building of the core team the following principals were applied;

· Seek skilled and experienced staff - particularly those who have good understanding of group dynamics, facilitation, process design and adult learning plus sufficient detailed knowledge of production systems, economics, land management and can integrate these topics

· Where project aims to achieve both capacity and practical on-ground outcomes staff need to have above average skills in both areas so that they can manage both the process and the technology from the point of view of decisions and reporting responsibilities

· Multidisciplinary team; which allows for two things:

· Staff to learn from one another’s different areas of expertise

· The project to achieve the whole farm systems focus

· Budget for staff training and professional development to cover areas where the team needed to increase skills (cited by staff as highly valuable)
· Budget for an industry representative to ensure wider industry relevance
· Involvement of staff in the monitoring and evaluation process, in particular the time staff set aside for reflection and discussion on what was working and what could be adapted throughout the project. 

From a resourcing perspective the most important aspect was a training budget for project staff.  The project core team were formed around a desired skill set but for a whole of business project like Research to Reality it was necessary to give staff further training in business analysis tools.  Access to a training budget allowed this resource need to be easily addressed.

The specialist support team made up of internal and external specialists, not only ensured access to the most relevant information but it also assisted in building better partnerships between beef producers, the government and private sector research, development and extension.  Access to significant funding and resources gave the project the flexibility to source advice across many disciplines. This created a high level of professionalism and project credibility because most of the issues raised by the producer groups could be dealt within the resources and timeframe of the project. Project evaluation shows that the access to external experts also provided a fresh perspective to both producers and staff and contributed significantly to new skills and understanding (Storey & Roberts, 2008). 
Future project resourcing should take into account the following points regarding external specialists:

· use external specialists to keep momentum in project

· ensure sufficient resources to engage specialists

· where time frames are short need access to external specialists

Overall the project was well resourced in they key areas of staff and operating budgets.  If significant project achievements are to be made in a short time frame then an appropriate level of resources needs to be available.  Projects need to be able to seek the right mix of staff and train them where required as well as go to other service providers when it is more efficient to do so.  A combination of public and private service providers helped balance the project activities.  Both parties have different agendas driving their business but in a partnership can achieve a healthy balance without one over influencing the other.




b) Method and Approach

	The methodology that formed the foundation of our approach was the continuous improvement and innovation (CI&I) model (Fig 1.). This structured process provided a sound framework for both the grazier groups and facilitators to follow. 
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Throughout this process a range of extension methods & tools were used including

· Working both with producer teams, and ‘one on one’ property planning

· Individual business performance analysis (ProfitProbe system) 

· Group economic benchmarking of business performance (specialist speaker)

· Land condition assessments of individual properties using the ABCD framework

· Option analysis (Breedcow/Dynama system) 
· Specialist speakers (both from DPI&F and external) to assist both groups and individuals on a specific subject.

· On-property demonstrations of technology, systems and management options as identified by the groups

· Tailored R&D information

· Structured learning workshops

Producer perspective

The effectiveness and suitability of this approach is best described by the Producer’s perspective as documented in Roberts Evaluation report (attached). This report concluded that the general opinion was the method worked well. The follow are some of their thoughts:

The clear view coming from the producers interviewed was that they came up with the ideas and the direction, and the facilitators helped with matters of process and in keeping “things on track”.  For some groups there was input at all levels including the organisation of events.  None of the producers interviewed felt that the facilitators drove the ideas and direction; as one person stated:

“The facilitators weren’t there to tell us what to do - they were there to support us.”

There was also recognition by some respondents that the hands-off approach by facilitators regarding group direction was frustrating for them but from the producers there was no sense in which the facilitators took over.  The issue of direction was somewhat problematic in that in some cases it was difficult for producers to identify common issues and quickly move to common projects.

Staff perspective

From a project staff point of view, the effectiveness and suitability of this approach was:

· A participative, empowered focused process with producers making the key decisions

· Trust & professionalism built within producer teams (sharing information)

· The balance between group work and individual property work

· Practical & targeted on-property study tours

· The flexibility of staff to allow the time and space for the project to adapt to producer needs

· Whole farm system focus supported by an emphasis on business analysis & strategic planning

· The use of C,I&I philosophy & process to guide the project overall

· Access to external specialists 

· The skills of the project team

· Strong leadership & management

· Strong team of staff

· Multi-disciplinary team
· Budget for staff training & development

· Involvement & use of M&E data for adaptation of activities

· Resourcefulness & enthusiasm to facilitate

· Upfront about approach and commitment

· Facilitation training &/or access to an expert facilitator

· Group empowerment

· Space for participants to articulate their needs & aspirations

· Staff that are open to the issues that come out of the group

· A project timeline & mgt structure that is flexible 

· Good communication with participants informed and engaged at all times

· Study tours, specialist speakers, & testing concepts on-property (with reinforced messages) is fundamental to practice change

· Land condition is best tackled via business performance (nutrition, production and profitability)

· Evaluation is extremely beneficial to an adaptive extension approach

Overall the Research to Reality approach was successful and sound. Although the inputs were intensive (both for cooperating producers and staff), the final result was overwhelmingly positive.




c) Promoters and Barriers to Performance

	Catering for a range of people will always present challenges. The external factors that both assisted or impeded the project are detailed below.

External factors that assisted the performance of the project:

1. Phase of the business (forming, growing, mature) 

· Although there was evidence that graziers from each business phase did participate well, we noticed those in the starting and growing phase seemed to be the most eager to learn and actively participate. Recognising this is important to understand the graziers’ business motivation.

2. Availability of specialists 

· Using both internal (DPIF) and external specialists provided a balance viewpoint and definitely assisted our performance. We also found that external fee for service specialists were generally easier to source at short notice. 

3. Natural disasters (Flooding)

· The Belyando flooding created new opportunities for affected members.  Although this caused a major change in focus, it provided prospect for new learning and urgency for a planned recovery.

4. Social aspects 

· The social benefits of self chosen producer teams can not be understated. The group’s bond occurred at a faster rate and this contributed to team work.
5. Additional grant money

· Money available from grants outside of this project assisted on ground works in some cases.  Involvement in R2R ensured the best use of these funds and access to multiple funding avenues should be seen as complimentary processes (e.g. Sustainable Landscape Program, Clark East Burdekin Project, Greening Australia)
External factors that impeded the performance of the project:

1. In the early stages of this pilot study, it was identified that group property planning was not attractive to participants. Each business had different aspirations and priorities and wanted to discuss these privately with specialists prior to sharing with the team.
Solution: 

Staff conducted detailed property planning visits (1-2 days) at each of the properties involved.  As found in the mid-term review, and reinforced by the data collected for this report, while this was intensive and time-consuming for staff, it resulted in in-depth analysis of the situation of each business, and a high level of producer participation in and learning from the planning.  While some producers noted that the project was somewhat slow to begin (due to the time involved to complete 16 businesses on property), frustration is not apparent in producers’ comments.  This is most likely due to the satisfactory way in which the project has progressed following the start-up.  

2. It was articulated by producers, that they needed to learn more before they would be able to design and implement changes; either as a group in a project, or on their own properties. 

Solution: At this point, the project focused heavily on tailoring education activities in high priority areas identified by the producer teams.  Activities included study tours, field days, and training provided by DPI&F and guest experts.  Key areas included a focus on the implementation of wet season rest, grazing system design, rehabilitation techniques, parthenium control, animal nutrition advice to improve breeder performance, animal genetics, succession planning, and business performance assessment.  
Producers also attended other workshops and training days of their own accord. These included Edge Grazing Land Management, Edge Nutrition, Edge Breeding, Computer mapping and GIS conducted by BDT NRM & AgForward, and KLR Marketing School. The ‘Power of Engagement’ communication and negotiation training workshop was cited by several producers as having a large impact on their interpersonal skills.  
Roberts Evaluation report states that, “In order for a group empowerment process to be truly effective in building the capacity of the producers involved and devolving decision making power to the group; it is critical that the project and the staff are responsive to the situation and the expressed desires of the group.  By recognising the group members’ desires to focus on issues specific to their properties, as well as a gap in producers’ knowledge and skills regarding the implementation of a research project, and then responding with a method most suited to supporting producers in this, staff successfully acted upon and thus validated the group’s perspective and decisions.”
An important lesson has been learnt in relation to barriers of adoption of best practice.  Our producer teams required access to specialist knowledge to tailor R&D recommendations to their unique situations.  The thorough planning process allowed the Research to Reality team to understand the difficulties faced by graziers in adapting R&D into their business, and included a cost-benefit analysis of each option.  The importance of this step in the adoption process can not be over-stated.
3. High demands by family and other service providers on graziers’ time. Eg. ABARE, NRM groups, Landcare, DPIF, Education Qld, Banks, Agribusiness

It was common to visit a property and find out that the day before they spend the day with the bank manager or animal health sales manager.  We often think we only want one day of their time but really there could be three other people also only wanting one day that week. 

At least half the members of the teams where home schooling children.  The associated camps, mini schools, training sessions and sports days took priority and always created some scheduling issues for us.  This was not anticipated and something we had to work around.

Solution:

Difficult to manage but needs to be taken into account when setting timelines for activities.  There is a definite advantage in getting hold of the distance education school calendar early in project to avoid those weeks when school activities were occurring.  In some instances combining a team event while the family were in town was beneficial for all.  Given the short project time-frame, we found that meeting our project activities deadlines was a constant challenge.  

4. The flooding event in the Belyando caused a shift in project focus and distracted those affected to more pressing tasks.  

Many of the planned producer project activities were no longer feasible or relevant due to biophysical and infrastructure changes for the Belyando team.  Large stock losses, infrastructure damage, and large scale pasture death from prolonged flood water inundation occurred as a result of the floods.  Even one month after the floods, people were unwilling to leave their properties to attend the very successful combined teams’ business performance workshop in Charters Towers.  
Solution: 

Be flexible and support the change of focus. The project was able to support the recovery activities and some of the capacity skills that people developed as a result of R2R helped them recover from this event better.  The increased understanding of grass physiology aided management decisions in the recovery process.  Overall the project has had a positive impact on how producers managed and recovered from this flooding event.  There was also the intangible value of the networks that these producers gained from with the DPI&F, and their ability of draw on these networks during the months following the flood for advice and support.  

5. Short funding cycle for longer term NRM outcomes

Many graziers expressed the need for at least a 3 year project but understood that R2R was a pilot project. 
Significantly, when graziers were invited to point out any impediments, a strong majority either had no issues, or took the opportunity to praise the project citing the strength of the support received from the DPI&F or the “very effective process”.



d) Communication and Adoption of Outputs:
	Communication Activities

· 2 major newsletters 6 months apart, and info in CQ BEEF newsletters

· Web page set up on DPI&F external web site, info on BDT NRM website and Beef CRC Beef Profit Partnerships website

· Use of print and radio media (eg. ABC morning radio, NQ Register paper, Qld Country Life paper, Northern Muster magazine, Northern Miner papers) to promote events and the project

· Face-to-face meetings/workshops: Team formation, ProfitProbe explanation, ProfitProbe results, individual property visits for planning process (2 days per business), grouping of ideas for projects, action design process, study tour/specialist speaker visits – all three teams, combined teams business performance workshop, training events. Meetings usually involve social interaction, lunch/dinner etc.

· Teleconferences -with team members to clarify summary of key project ideas, for action design, and change of direction, such as during Belyando flood.

· Email used extensively to arrange times to meet, for information dissemination, for agreement to use personal economic data, to communicate workshops they want to go to, organisation of study tours & specialist speakers, and property visits.  With three teams there would be info sent out nearly every week or two.  When organising events, 2-3 emails per event is normal.  Info on upcoming workshops/events, news items and results of R&D are sent out probably once a month on average.

· Telephone used as follow-up to emails and general organisation

· Presentations on project have been done for Beef CRC, DPI&F, Steering Committee (BDTNRM), Natural Resource Forum, BDT NRM Land Management Advisory Group & MLA Beef Research Committee, FutureBeef

· Steering Committee meets every 6 months – BDTNRM & DPI&F staff.
· Producer network activity
· Grazier case studies written into brochure form to be disseminated to the wider grazing industry

Ongoing planned communication activities:

· Beef CRC producer forum 2009 

· Case study fact sheets – in print and on web

· Collinsville Reef Rescue project

· FutureBeef Initiative

To what extent did communication assist engagement?  Producers stated that confidence communicating in formal situations was bolstered by participation in R2R, with all producers rating themselves below 8 prior to their participation, and all rating themselves from 8 or above afterwards (scale 1 - 10).  

Producers’ survey ratings of informal communication before and after R2R didn’t necessarily reflect the increased confidence in informal settings mentioned in their qualitative comments.  It may be that while confidence has stayed the same, that the nature of their informal communication, especially with peers, has become more in-depth and related to business issues as well as social.  

 “I have a friend who wasn’t in the group…they say they wouldn’t bare their souls so much - but its not like that, you become relaxed and comfortable with the people in the group - i.e. with Profit Probe figures - you see that some people are in debt but that doesn’t matter.  I enjoyed the group because you are neighbours with people but you don’t really know them - you do something like this and you get to know them on a different level.”
Spending time communicating with others, the ‘Power of Engagement’ course, and realising others were interested in what they did were factors noted by producers as the reasons they felt more comfortable communicating.

For projects such as R2R which are designed around groups of graziers working together, time spent on communication skills is rewarded.  Groups that are open and communicating on all levels are a lot more self driven and the ‘chatter’ they can create around projects leads to outcomes that were never anticipated.  For example; sharing information about a training event attended can encourage further participation from others in a similar event which may lead to adoption of new ideas.  The key is to create an environment and a process where these conversations are occurring and people have an opportunity to question each other openly rather than just a casual reference to what they did last week.  

“Process of series of meetings throughout the project and then participation in the Power of Engagement workshop was invaluable for developing abilities in the field.”

The project, as in life, had a mix of formal and informal communication.  The formal was mainly factored around presentations by project participants and staff to the group/s at meetings and field days.  Informal communication to a high degree was conducted over the telephone and email.  The level of email usage across the groups was entire and became an efficient way to keeping in touch.  Especially when the hours that project staff are in the office does not necessarily match when producers are in the office.  It also gave a forum for people to ask questions and share ideas with responses coming in from the groups.  From a future project design perspective increase reliance on electronic forms of communication will become the norm with opportunities to take it to the next level with blogs, webinars etc.

One area that did create difficulties for the project was communicating activities to the wider industry.  For the majority of the project the groups where involved in personally reviewing their business and identifying areas for improvement.  While they where making great leaps within their business there was limited information that the project could go to wider industry with.  Promoting the success of the group and what they where doing also created interest from other producers to participate yet we could not support further groups.  The field days that where open to the wider industry was one way of addressing the interest those outside the groups.  

Overall communication within and between groups was at a level that freely shared personal information.   While we assume there is a high level of communication within industry the majority of it is at the social level.  Without further support it never basically gets past the weather and how the Cowboys are going.  Key production and business figures are not commonly discussed.   R2R demonstrated that when producers are given a suitable forum to share this information, with good extension processes and specialist support, the uptake of BMP is increased.

“More group meetings & talking to other people has given me more confidence.”




e) Achievement of Project Milestones (Schedule 2 in Contract)

List the planned project milestones (from Schedule 2 of your Contract or Funding Agreement) and indicate their final status. Where they have not or only partially been achieved, provide reasons for this. Where appropriate, provide evidence (as attachments to your Progress Performance Report) to confirm the achievement of the milestone(s).

	Milestone No
	Milestone
	Date Due for Completion
	Status e.g.: -

· Achieved & Date Achieved

· Not Achieved

· Partially Achieved

· Superseded
	Additional comments and (if applicable) remedial actions.

(If milestone has not been addressed, please state action taken, how milestone will be met and the expected date when the milestone will be met)

	1
	Contract signed 
	    20 October 2006


	Achieved on 30/11/2006


	

	2
	Progress report submitted to BDTNRM for approval
	30 November 2006


	Request for combined milestone report with that of 21 December was granted by BDT on 6.11.06


	

	3
	Preliminary progress report submitted to BDTNRM for approval 
	21 December 2006
	Achieved on 21/12/06
	Appointment of project champion delayed due to HR and insurance requirements

	4
	Progress report submitted to -BDTNRM for approved
	30 January 2007


	Achieved on 30/01/07
	Project champion report within June performance report

	5
	Financial report submitted to BDTNRM for approval 
	14 March 2007
	Achieved on 14/03/07
	

	6
	Performance report submitted to BDTNRM for approval 
	22 June 2007


	Achieved on 22/06/07
	The project is effectively three months behind anticipated schedule due to a change in process that required one-one work with a multi-disciplinary team.  This change has improved the project and the project objectives will still be met.  A steering committee meeting will be held in August.



	7
	Financial report submitted to BDTNRM for approval
	14 October 2007
	Achieved on 14/10/07
	

	8
	Performance report submitted to BDTNRM for approval
	22 December 2007


	Achieved on 21/12/07
	

	9


	Financial report submitted to BDTNRM for approval
	14 March 2008
	Achieved on 10/06/08
	Extension of the project was granted in March with the final date now being the 31st of August 2008.

	10
	Financial and Progress report submitted to BDTNRM for approval
	01 June 2008
	Achieved on 10/06/08
	

	11


	Delivery of data files, records, financial report and final performance report  and approved
	 August 2008
	Achieved on 31/10/08
	

	General comments on achievement of project milestones (if applicable):




f) Achievement of Project Outputs (Project Outputs Table in Project Plan)

List the planned project outputs (from the Project Outputs Table in Project Plan) and indicate the number of ‘output units’ achieved. Where they have not been achieved, provide reasons for this, your proposed remedial action, and propose a revised date. Where appropriate, provide evidence (as attachments to your Progress Performance Report) to confirm the achievement of the output(s). The first four columns of information should be found in your Project Plan (contact your Program Coordinator for further information).

	Output Title
	Standard Output Code
	Output Unit of Measure #1 (/#2) 
	Expected number of output units (over whole project) 
	Actual number of output units achieved during the project
	Reasons for Overall Variance 

	Development of key performance indicators and decision support tools for use in the rangelands grazing industry
	RA3.3
	Number of decision support tools 

Additionally key performance indicators identified
	Roberts Evaluation & Coutts J.R. Consultants (1)

Number of tools used with teams (20)
	1

21
	

	Meetings for PBB Team development and dissemination of information. The project will be showcased and used as demonstration properties 
	CB1.1
	Number of awareness raising events such as demonstration, field days or study tours conducted 
	6 major events, 100 participants

4 newsletters/year (8 total)

400 (copies of newsletters)

Website (1)

 100 hits

2 Project brochures

Project 

200 copies

presentations (12 presentations)

300 participants


	13 events
152 people days
2 newsletters

100 participants

100
15 presentations, 540 people
	2 major newsletters spread over project rather than 4 short ones were produced.  Due to high producer contact with project activities this change did not adversely affect the project

DPIP&F website now revamped with changed protocol for material.  BDT NRM website to be main web for R2R.
Australian Rangeland Society Conference Research to Reality Presentation to 250 delegates.

	Training and skills development sessions conducted for participating landholders
	CB2.1
	Number of training sessions, workshops, seminars or other skills and training events conducted
	21
	339 people days
	

	1 x information presentation to landholders not involved in the project to raise awareness of the project scope.
	CB 1.1
	Number of participants in person days
	2
	20
	

	
	
	
	
	
	

	
	
	
	
	
	

	General comments on progress towards project outputs (if applicable):




Project Impact

a) Outcomes
PROJECT FOCUS
Accelerating improvement and impact on profit and sustainability (environmental and social) of beef businesses in the Burdekin catchment within 2 years
NEED

To initiate a producer-driven, participative process that provides tangible evidence of the impact of adoption of new and best technology, strategies and practices, on beef enterprise profit and sustainability that will be applicable to the northern beef cattle industry.

TARGET OUTCOMES

·  Producer teams conducting development and integration projects that achieve a  measurable level of improvement and impact on profit and sustainability 

·  Graziers testing and adapting strategies, practices and technologies that are profitable and sustainable to suit their individual business structure and the people within the business.

· Strategies, practices and technologies that are easier for the wider grazing industry to adopt. 

· Graziers supported by each other and service providers within producer teams and individually to facilitate adaptive learning

· Quality partnerships between graziers, project team members and partners to achieve the focus

· A project of excellence demonstrating the advantages in participatory R&D and a project systems approach for extension

· Continued motivation and momentum amongst the people involved in the project

The benefits arising from the Research to Reality project are consistent with the outcomes predicted at the start of the project.  The project was created using a systems approach to account for the complexity of beef business decisions, and to build the capacity of people and partnerships, and achieve documented improvements in profit, environment, beef production and lifestyle.  

Designing and managing development and extension projects for outcomes requires a fundamentally different approach to planning and managing the production of outputs. The project has been designed to achieve accelerated adoption, high return on investment and innovation outcomes.  

Project evaluation shows this project has had a strong impact on the producers involved at both a personal and enterprise level (Storey & Roberts, 2008). Importantly the link between increased profitability and better land management has been established for many producers (Storey et al. 2008). This learning is reflected in the decisions producer participants are now making about their grazing practices. 

The likely impact on natural resource management and sediment loss to the GBR Lagoon is significant and is dependent on seasonal conditions and the speed at which producers can implement their property plans.  All producers cited at least 3 practice changes that they are undertaking as a result of the project and the majority of these relate to the implementation of sustainable grazing systems.  A focus on individual business performance identified key areas for improvement within each enterprise.  It is interesting to note, that when these opportunities for improvement were traced back to management practices, grazing management resulting in declining land condition was often the cause.  This highlights the importance of addressing NRM issues within a holistic business context to achieve change.
A cost-benefit analysis of the project was conducted by DPI&F economists.  The report indicates that benefits generated at the property level could fall to less than $10 per adult equivalent per annum before the project would fail to cover costs.  A return on investment of 3:1 was calculated and is noted that this is a very conservative estimate and could be much higher.  The ROI is dependent on the time-frame cited by R2R staff for practice change to result in economic improvement as a result of land condition improvement.

In order for the people and organisations involved in this project to get the full benefit, it is recommended that there is continued support to service producers into the future.   This will ensure full implementation of their plans and encourage further learning.  Recommendations related to extension process and project design should be incorporated into future BDT NRM rangeland extension projects.  One way to achieve this is to support the initiation of new producer teams across the Burdekin catchment.  The project was presented at the Australian Rangeland Society Conference in October 2008 to 250 people working within the rangelands.  An international paper is also in press.  

Recommendations arising from Research to Reality are being used in the design of development and extension projects across the state under DPI&F’s new initiative FutureBeef.  

b) Adoption
The following is extracted from the Roberts Evaluation Final Report on the project (Storey & Roberts, 29008).  The information below provides a good summary of the projects impact on adoption of best practice including corresponding capacity improvement of producers.
Changes in producers’ capacity

The most marked change in producer’s capacity is the increase in their confidence in their business management in conjunction with greater business knowledge and a different view of their businesses.  Producers are now very confident in the extent to which they assess the value of new ideas and options based on sound financial analysis of the likely outcomes for their business.  They also improved their confidence in their ability to adapt and change.  

There was a strong improvement in their rating of their ability in the area of resource management.  Knowledge of the impacts of their practices on the wider environment (particularly the Great Barrier Reef) and of the activities of the Burdekin Dry Tropics NRM body has increased markedly and many producers have made the link between caring for the land and profit.

Producers’ ability to manage information was greatly expanded by their participation in R2R. Recognising the benefits of good record keeping was the reason most often cited for improved ratings in this area. 

Confidence in communicating in formal situations was bolstered by participation in R2R.  Ratings for informal communication before and after R2R were quite similar; however qualitative comments made by producers about their peers indicate that the nature of this relationship has changed in that they now relate on a more in-depth level.  This was assisted by the sharing of financial information.

Producers also strengthened their relationships with DPI&F staff and external consultants, with the largest change seen in the contact they have with DPI&F economists.  Producers highly value their contact with DPI&F staff and consultants, and commented that they feel confident that they now know whom to call if they need advice or assistance.  

Another factor mentioned as important in increasing their skills were the range of other training courses which complemented the work on their own enterprises.

Changes in producers’ grazing practices

It is significant that all respondents nominated at least three practices or techniques that they had incorporated or planned to incorporate into their business.  

The majority of producers named pasture management and rotational grazing changes; including setting up the fencing and water points to support this, and planning for this, as the changes that they had made through the project already.  

In the new practices that producers plan to trial over the next 12 months (as indicated in the case studies) most have identified an NRM outcome as their main focus followed by those who have combined a NRM/production outcome and then by a production result alone.  Given the objectives of the project this should be seen as an endorsement of the whole of business approach.  

It is important to note that the fundamental change in business outlook and management skills observed in the capacity data is directly linked to these management changes.  The majority of the producers spoke about the major impact of the project being a new way of thinking about their business.  This is evident in the key issues and opportunities they see for their businesses, which include business analysis and planning issues, followed by linked environmental and production goals.  

Closing comments
Recommendations 

Practical Recommendations Based on Research to Reality Extension Staff Experience
Background

· The research to reality project used CI&I as an underpinning processes in order to design a contemporary extension project.

· The project had clearly defined outcomes and a short timeframe (2 years) to influence social, economic and environmental objectives. (See project proposal)

· The project was organised and run using CI&I techniques and tools. Extension officers used individual and group activities to deliver key phases of the project.

· Elements including planning, evaluation, delivery and review were incorporated into the project from the beginning.

· The flexibility built into the project was critical to allow achievement of objectives.

Project Design

· involve extension and management staff to design project

· use professional project design process to guide activity planning

Staff Training

· Identify relevant training for staff (GFP, CI&I, ProfitProbe..)

· use skilled and experienced staff - particularly those who have good understanding of group dynamics, facilitation, process design and adult learning plus sufficient detailed knowledge of production systems, economics, land management and can integrate these topics

· where project aims to achieve both capacity and practical on-ground outcomes staff need to have above average skills in both areas so that they can manage both the process and the technology from the point of view of decisions and reporting responsibilities

· bring staff together to create and rehearse "sales pitch" before speaking to producers - get clear about project objectives, processes, resources available to producers, expected benefits for producers, staff and funders

Use External Specialists

· use external specialists to keep momentum in project

· ensure sufficient resources to engage specialists

· where time frames are short need access to external specialists

Grazier Teams

· need to have specific processes to accelerate the establishment of trust between individuals in groups and also staff

· specifically design rapport and trust building activities into team formation

· background understanding of groups / group dynamics preferable

· choose producers to champion the formation of teams based on their people skills –this was well received and fostered high levels of commitment and participation
· using group champions is a good way to fast track group cohesion
· spend time coaching group champion in group processes, project processes as well as project objectives

· choose participants from as close as geographically possible - aim to keep travel time down to 1-2 hrs if at all possible

· if geographically disparate use more regular remote meeting tools - telecon, web 

· form teams for specific purpose, i.e differentiate between projects which aim to trial technology on ground and those which have a capacity building purpose
· where graziers have not worked in teams before, need to allow longer timeframes and more frequent contact to develop individual projects

· producers stated they were happy with quality of information, use of external specialists, high level of professionalism

Running Activities

· run short snappy introductory sessions and plan for social activity in conjunction to ensure fun and momentum

· "road show" style activities are efficient use of staff, resources and time

· use of and sharing of business performance benchmarking very good technique - go hard and don't be afraid of offending people - set up for sharing early on

· staff need to have access to good benchmarking database of best practices with regard to all management and particularly the animal science/husbandry area, in order to challenge graziers on best practice. This would allow extension staff to give producers "tough love" feedback about how they are really performing compared to others. 

· integration - extension officers need to be able to integrate and simplify complex and difficult concepts - need for more tools like the beef focusing framework, check-list of best management practices to use as both communication and planning tools

· do planning more along lines of "revealing benchmarking" rather than grazier driven options and "what do you want to dos", acknowledging that some individuals really have made considered choices about the way they are going

· perhaps use more specialist input at the planning stage to challenge situation analysis

· graziers love the field days/study tours and these generate good energy and positive momentum early in the project - perhaps use this as a critical part of project process design with purpose of getting people up to speed and at a level where they can perform more critically/objectively 

· strongly encourage producers to identify specific actions which they will implement which might come from field excursions which whole group "hold each other accountable”
· process of engaging producers to evaluate other training workshops for their peers useful

· use of individual planning approach may have led to the large uptake of extra educational activities - therefore very good way to encourage and reward a "lifelong learning culture" 

Mix of extension activities

· 1:1 best used to solve specific planning issues within a business

· group activity useful for discussion and expansion of ideas, demonstration of technology and healthy competition between individual businesses

· info/web useful for remote and isolated work 
· technology development and on ground demonstration essential for learning complex technologies and modification of technology to suit business

· formal learning /workshops important for rapid learning on specific topics of interest across whole business

Future Project Support
· Provide continued support to service R2R producers into the future to ensure full implementation of their property plans and to encourage further learning. 
· Recommendations related to extension process and project design should be incorporated into future BDT NRM rangeland extension projects. 
· Provide support to initiate new producer teams across the Burdekin catchment.  
Take Home Messages

What are the take home messages from this project?

· A thorough whole of business analysis is fundamental to identification of key grazing enterprise issues
· Professional monitoring and evaluation is extremely beneficial to an adaptive extension approach
· Personalising project activities to suit individual businesses result in increased practice change
· Public and private service provider partnerships add value to a project via diversified opinion and the sharing of networks
· An industry representative embedded within the project team ensures relevance of the project to the wider industry
· Greater project value can be obtained through working with responsive motivated producers
· Producers working together in a team, combined with good extension process and specialist support, facilitates the sharing of information and increased uptake of recommended practices.
List of Publications
List and attach copies (electronically if possible) of all articles, newsletters and other publications from the project.
Electronic copies available on CD
[image: image5.emf]A.  Contract Funding Details:  GST Exclusive 

 GST 

Inclusive 

Total contract amount 247,565 $           272,322 $        

Received to date 247,565              272,322           

Amount outstanding - $                  - $               

B.  Statement of Income and Expenditure:

Budget Per 

Contract Actual

Income

Contract income from Burdekin Dry Tropics NRM 247,565 $           247,565 $        

List other income sources (if any)

Training Centre Recoveries 4,834              

Total Income 247,565              252,399           

Expenditure   List expenditure categories as per contract

Salaries (See attached) 102,921           

Operating (See attached) 108,890           

Roberts Evaluation (M&E Reporting) 31,443                31,443            

Landsteiner P/L (Nutrition Consultancy) 8,320                 8,320              

Profit Probe & PMP (RCS) 35,459            

Others 1,153              

Equipment purchased >$1,000

Total Expenditure 39,763                288,186           

Excess of Income over Expenditure / (Expenditure over Income) $207,802 $328

C.  Details of Equipment Purchased >$1,000 and included in above expenditure statement:

Budget Per 

Contract Actual

Roof Racks for Prado - $                  1,445 $           

Notebook Computer D.Smith 1,372              

Notebopk Computer E.Burt 2,755              

- $                  5,572 $           

D.  Details of In Kind Contributions   Attach additional report if space is insufficient.

Description of In Kind Contributions

Budget Per 

Contract Actual

2 * FTE's - $                  150,000 $        

Vehicle 8,000              

- $                  158,000 $        

E.  Certification

Signature Date

Details of Person Certifying this Financial Report

Name Justin Marshall

Title Regional Finance Officer

Organisation Department of Primary Industries & Fisheries

Contact Phone No: 47222599

I certify that the information disclosed in this Financial Report is in accordance with the books and records 

maintained by Dept. Primary Industries and Fisheries and all expenditure has been incurred in accordance 

with the contract requirements.

Description of Equipment

GST Exclusive

Financial Acquittal  (This worksheet may also be downloaded as an excel document)
� EMBED Excel.Sheet.8  ���
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		Dept. Primary Industries and Fisheries

		Financial Report With Respect to Contact Obligations

		FOR THE PERIOD

				From:		1-Jan-07				To:

		Funding Body:				Burdekn Dry Tropics NRM

		Contract Title:				Profitable Beef Businesses - NQ Grazing Systems

		BDTNRM Contract Number:						LSA 1105

		Your Reference:

		A.  Contract Funding Details:												GST Exclusive				GST Inclusive

				Total contract amount										$   247,565				$   272,322

				Received to date										247,565				272,322

				Amount outstanding										$   - 0				$   - 0

														GST Exclusive

		B.  Statement of Income and Expenditure:												Budget Per Contract				Actual

				Income

				Contract income from Burdekin Dry Tropics NRM										$   247,565				$   247,565

				List other income sources (if any)

				Training Centre Recoveries														4,834

						Total Income								247,565				252,399

				Expenditure   List expenditure categories as per contract

				Salaries (See attached)														102,921

				Operating (See attached)														108,890

				Roberts Evaluation (M&E Reporting)										31,443				31,443

				Landsteiner P/L (Nutrition Consultancy)										8,320				8,320

				Profit Probe & PMP (RCS)														35,459

				Others														1,153

				Equipment purchased >$1,000

						Total Expenditure								39,763				288,186

				Excess of Income over Expenditure / (Expenditure over Income)										$207,802				$328

		C.  Details of Equipment Purchased >$1,000 and included in above expenditure statement:

				Description of Equipment										Budget Per Contract				Actual

				Roof Racks for Prado										$   - 0				$   1,445

				Notebook Computer D.Smith														1,372

				Notebopk Computer E.Burt														2,755

														$   - 0				$   5,572

		D.  Details of In Kind Contributions   Attach additional report if space is insufficient.

				Description of In Kind Contributions										Budget Per Contract				Actual

				2 * FTE's										$   - 0				$   150,000

				Vehicle														8,000

														$   - 0				$   158,000

		E.  Certification

				I certify that the information disclosed in this Financial Report is in accordance with the books and records maintained by Dept. Primary Industries and Fisheries and all expenditure has been incurred in accordance with the contract requirements.

				Signature										Date

				Details of Person Certifying this Financial Report

				Name		Justin Marshall

				Title		Regional Finance Officer

				Organisation		Department of Primary Industries & Fisheries

				Contact Phone No:		47222599





Completed Example

		

				Enviro Ltd

				Financial Report With Respect to Contact Obligations

				FOR THE PERIOD

						From:		1-Jul-07				To:		31-Oct-07

				Funding Body:				Burdekn Dry Tropics NRM

				Contract Title:				Biodiversity research in the Ayr region

				BDT Reference:				RIS BD 3333

				Our Reference:				Enviro BDT 1234

				A.  Contract Funding Details:												GST Exclusive				GST Inclusive

						Total contract amount										$   50,000				$   55,000

						Received to date										20,000				22,000

						Amount yet to be paid out under the contract										$   30,000				$   33,000

																GST Exclusive

				B.  Statement of Income and Expenditure:												Budget Per Contract				Actual

						Income

						Contract income from Burdekin Dry Tropics NRM										$   50,000				$   20,000

						List other income sources (if any)

						Grant from Envirofund										2,000				2,000

								Total Income								52,000				22,000

						Expenditure   List expenditure categories as per contract

						Personnel costs										30,000				11,939

						Publication of brochures										8,000				2,352

						Travel costs										3,000				1,476

						Training										4,000				1,000

						Other misc										2,000				858

						Equipment purchased >$1,000										5,000				5,110

								Total Expenditure								52,000				22,735

						Excess of Income over Expenditure / (Expenditure over Income)										$0				($735)

				C.  Details of Equipment Purchased >$1,000 and included in above expenditure statement:

						Description of Equipment										Budget Per Contract				Actual

						Toshiba Model 234 Laptop  Serial # 90989889098093423										$   2,000				$   2,100

						Canon Printer Model 8876 Serial # 2903841983401										500				450

						GPS Tracker Serial# 9899002										2,500				2,560

																$   5,000				$   5,110

				D.  Details of In Kind Contributions   Attach additional report if space is insufficient.

						Description of In Kind Contributions										Budget Per Contract				Actual

						Provision of office space, email, phone										$   10,000				$   4,000

						Usage of vehicle										3,000				1,000

						Supervision of research student										7,000				2,000

																$   20,000				$   7,000

				E.  Certification

						I certify that the information disclosed in this Financial Report is in accordance with the books and records maintained by Enviro Ltd and all expenditure has been incurred in accordance with the contract requirements.

																12-Nov-07

						Signature										Date

						Details of Person Certifying this Financial Report

						Name		Henrietta Smith

						Title		Internal Auditor

						Organisation		Enviro Ltd

						Contact Phone No:		07 4721 8888






