PRE WORKSHOP TASK #2

QLD Grazing Symposium

Nov 26/27th 2008

Cairns, Far North QLD

AGENDA ITEM 1: VISION STATEMENTS
What is a vision statement?

Facilitating the development of a shared vision is important in all groups, whether or not strategic planning is their focus. Individual goals and desires must be woven into a common focus for the group. Everyone in the group should know what the group intends to accomplish. What will success look like? At the beginning of a meeting everyone should understand and share in the vision of what the group expects to accomplish at this meeting. The expectations should be in alignment with the long-term vision of the group. 

Sample Vision Statement:
NASA: Put a man on the moon by the end of the decade. 

Our Vision: 
A vision has emerged from your pre-workshop tasks, discussions and archived documents.  This vision is:
Recognize and resilient grazing systems for Queensland ASAP.

Question 1: Do you agree with our vision?  

	Yes
	

	No
	


Alternative?

______________________________________________________________________________

Our Meeting Vision:
By 4pm on the 27th of November consolidate the necessary partnerships, networks and project plans to collectively support the achievement of our vision.

Question 2: Do you agree with our meeting vision?

	Yes
	

	No
	


Alternative?

______________________________________________________________________________
	Please select the sessions you would like to attend.

NOTE: Attendance means you are willing to put time, resources and/or investment into this topic at a multi-regional/multi-organizational/statewide level.

	Strategic Issue/Item
	Additional information PLEASE NOTE SUPPORTING FILES ARE AVAILABLE ON http://www.regionalgroupscollective.com.au/01_cms/details.asp?k_id=54
	Attend Y/N

	2
	Land Condition Monitoring
	· Eg: Watching the West project 

· Multi-organizational, multi-regional benchmarking and monitoring land condition and practice change
	

	3
	Biodiversity


	· Eg: Biotools project and the Mulga Lands Southern Brigalow Project
· How do we measure it

· What tools will we use
· http://www.bdtnrm.org.au/bio/bio/pgm/bio/biotools.html
	

	4
	Delbessie Agreement


	· What processes are planned

· Who will we need

· What do we need to do to ensure this partnering can occur
	

	5
	Edge GLM Workshop


	· Opportunities for co-delivery (Eg: MILLIE from DCQ)

· Improvement/modification of existing modules and package

· Access for remote graziers
	

	6
	Fire 


	· Eg: Economics of fire Project (CYSF and others)

· Impacts on Carbon

· Impacts on Biodiversity

· Integration into existing programs packages
	

	7
	Stewardship/Ecosystem Services
	· Eg:Tendering for Environmental Benefits – The Millmerran Landcare Group Inc. Stewardship Scheme 2005/2006
	

	8
	Carbon and Grazing
	· Carbon accounting

· Carbon trading
	

	9
	Effective Engagement Programs


	· Accelerated adoption through novel and/or coordinated approaches

· Overcoming impediments to adoption

· Utilizing specialists and seeking specialists skills

· Eg:Research to Reality (BDT&QDPI&F)
	

	10
	Pest and Weed Management
	· Eg:Pest Central Project 

· Monitoring and Reporting

· Long term strategies
	

	11
	Holistic Grazing: Systematic Approach to Sustainable Grazing Across QLD


	· Book: Carbon Grazing (Alan Lauder) 

· Eg: Whole of Business Projects (QDPI&F) such as Savanna Concepts to reality and Research to Reality

· Eg: Socio-economic Grazing Analysis for Water Quality Improvement Plan (Reef Catchments)

· Economic, Social, Indigenous (Cultural Heritage Act) and Environmental Outcomes and Reporting Economic and environmental trade offs

· EMS/FMS/PMP For Grazing Industry
	

	12
	Grazing  Research, Development & Extension Network
	· Do we want to/how do we establish and maintain linkages across programs and organizations


	


