Highlights from
NRM grazing workshop November 14th and 15th
Key actions to be implemented as recommended by four different focus groups

A- Engagement aspects: 

1. Programs need to reach a broader audience not the usual suspects, use family networks, better targeting processes, incentives etc..

2. Programs need to introduce more financial analysis, find other funding sources for business planning that compliments NRM outcomes

3. Need closer synergies between various grazing projects; Also look at other industries regions and states with regards to their engagement methods

4. Review of GLM and other training packages by June 2007?
5. Roll out of Future Beef to other regions.

6. Organise a follow up workshop on clarifying engagement roles and responsibilities

7. Liaise with leasehold  developers and future staff to ensure +ve reception  rather than antagonistic one

8. Capitalize on current achievements 

B- Developing Better NRM and Production Systems Packages

1. Review content of GLM packages

2. Value other components e.g. biodiversity 
3. Develop industry wide definition of biodiversity

4. Use other real life data e.g.; Wambiana for further NRM economics analysis 

5. Quantify cost benefits (environmental  and economics) of management actions

6. Do more of “this stuff” (workshops small group discussion)

7. Do more case studies on biodiversity benefiting production

8. Improve access to good quality data @appropriate scale

C- Monitoring and Evaluation

1. Build M&E capacity help practionner network and skills 

2. Identify champions’ people project case studies for best practice M&E
3. Organise a day for evaluation report to stakeholders and interested parties

4. Promote M&E as central part of organisational function and culture- showcase good evaluations results and processes; Simplify demystify M&E  (improve culture) drop the jargon.

5. Show linkages between MAs>MATS>RCTS 

6. Clarify M&E roles and responsibilities; Undertake broader M&E surveys to inform decisions at many levels (e.g.: state level)

D- Business decision making 

1. Provide/present the economic/biophysical trade-offs

2. Have a framework to explore public/private interactions for Qld

3. Improve communication between economists and biophysical modellers

4. More data showing econ/env trade-offs for Qld land types

5. Expand use of competitive tenders and review (M&E) how finished ones work

6. Clarify how do you decide who pays for a public outcomes
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